Greenfield Downtown Revitalization Plan
Stakeholder Meetings

Service Groups

12:45 pm

Attendees/Groups:

Susie Ripley — OCRA

Tom Butler — Kenneth Butler Memorial Soup Kitchen

Gene Howell — Hancock County Arts Council

Lucille Woodrow — Greenfield Banking Company

Renae Ripley — Greenfield Banking Company

Tom Billings — Greenfield City Attorney/Riley Festival/Christmas Festival
Skip Cooper — Economic Development

Grant Ward — Episcopal Church

Connie — Hancock County Arts Council/Economic Development
Ben Carr — Deputy at the Courthouse

Linda Hart — Hancock County Senior Services/Transportation Services
Alis Vail — Hancock County Community Foundation

Joe Frost — National Road Heritage Foundation

Greg Carr — City Council/Tourism Commission/Riley Festival
Dave Scott — Hancock County Visitor’s Bureau

DD - Greenfield Banking/Greenfield in Bloom/Harvest Market
Julie Lard — Greenfield in Bloom

Gwyn Riley — Riley Old Home Society

Greg Roland — Hancock County Historical Society

Joanie Fitzwater— Main Street

Other Groups not represented:

Pennsy Trail

Rotary Club

Kiwanis

Library

Humane Society

PAWS

Mental Health Association

Boys & Girls Club

Hope House

What are the gaps in services in Greenfield/Hancock County?
® Transit
o Bussystem
e Children’s events



®  Memorial Building is under utilized — not wheelchair accessible

e Courthouse is not very accessible.

® |naccessibility of visitor’s center

e Communication — people don’t know what is going on or what the community has to offer.
Should be a regional destination, minimally to the local county communities.

What is the central information repository? — County doesn’t’ have it.

e Hello Hancock County and community calendar are online.

¢ Information comes from newspaper.

e  Word of mouth.

e Use electronic signs. — big sign at I-70, smaller pedestrian signage at City hall proposed
downtown.

- Much real estate is taken up by non-revenue generating entities.

- Main Street is loud, dirty. No outdoor dining. A quieter place may begin to take shape along
Pennsy Trial. Would like quieter areas in the southwest quadrant of the city. Another area
occurs along North Street near Carnegies.

A lot of the downtown buildings are municipal use.
¢ Need to create infill opportunities
o Harvest Market
o Greenfield Christian Church parking lot

If you could have anything, what would it be?

®  More local dining choices and locally grown food.

¢  Memorial Building become an art center.

® More intimate spaces.

® More green space.
o People currently use plaza.
o The area along Depot District could be a great green space.
o Have seen covered parking work for events.

- *Need to start with a clear vision of who you want to be.

- National Road is more than a “Main Street.” It is a part of the identity and should be embraced.



