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Vision (what we want to be known for)
The following vision presents how the Department desires to be viewed in the future:

“The Greenfield Parks and Recreation Department will provide the highest level of quality parks, recreation facilities and programs to
the residents of the city based on the expressed needs of the community that were outlined in the 2007 master plan and supports the
community values for safe, clean, attractive, affordable and inviting parks, recreation facilities and programs that makes living in
Greenfield a positive lifelong experience”

Mission (how do we get there)
“Our mission is to be stewards of open space, greenways and parklands in Greenfield by maximizing all available resources in the
development and delivery of parks, recreation facilities and programs.

We will strive to support a desirable community to live, work and play in by being creative in our land use, facility use and program
development through innovative partnerships with organizations with common values.”

Pros:, 1
consulting



City of Greenfield

Master Plan
Strategy Matrix

Community Vision for Land: Our vision for Greenfield is to create a balance of park types that are family oriented,
safe, accessible, and well maintained. These parks will connect the community through trails, as well as establish a

positive image for Greenfield public park spaces thus creating strong economic value for the city.

Goal: Create a balance of neighborhood parks, community parks, sports complexes and natural area parks
across the City that provides a variety of passive and active experiences for the residents to enjoy
their community. Achieve the neighborhood park acreage goal as outlined in the Master Plan
Standards Matrix by 2016.

Staff Group
Strategy Tactics Responsible Start Date Performance Measure
1.1 | Create a balance of park |® Acquire park lands for neighborhood parks in the |e Director, January e Acquire 48 acres of
types in the City as it | Southwest and Northeast areas that are Engineer, 2009 park land over the
applies to neighborhood | underserved by a neighborhood park Zoning next ten years
parks, community parks, Administrator, e Develop Cost of
and natural area parks. Sup. Of Service on a per acre
Operations basis to ensure
maintenance dollars
can support newly
developed
neighborhood parks
e Develop existing park lands in neighborhoods to |e Director, January e Update 1
create a stronger sense of place for those Engineer, 2009 neighborhood park
neighborhoods (e.g. Macy Park on the east side) Zoning every two years
Administrator,
Sup. Of
Operations
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Staff Group
Strategy Tactics Responsible Start Date | Performance Measure
1.2 | Develop active | Update existing park master plans to create a e Director, Design | January e Evaluate which parks
recreation spaces within | balance of park type experiences in community Consultant 2008 need to be enhanced
existing passive parks to | parks and natural area parks to maximize the
create  wider  user | Value of the land
appeal. e Seek to use at a minimum 30% of the park land | Director, Design | January e Update one park
for active recreation purposes in natural area Consultant 2008 every two years
parks for picnicking, walking trails, play areas,
and sports courts
1.3 | Add amenities to |e Create new amenities in existing parks where e Director, Design | January e Update one park
neighborhood and | appropriate to meet the park and facility Consultant 2008 every two years
community parks based | standards as outlined in the Master Plan
on priorities of the ¢ Work closely with developers on adding needed |e Director, Zoning | January e Update one park
community. recreation amenities when development occurs Administrator, 2008 every two years
Design
Consultant
1.4 | Update master plans for |e Identify one park every two years to update over |e Director, Zoning | January e Update one park
community and | the next five years — Beckenholt Park (Phase 2), Administrator, 2008 every two years
neighborhood parks Macy Park, Riley Park, Center Street shops area Design
Consultant
e Incorporate design principles and standards into |e Director, Design | January e Park and recreation
the Master Plan process that landscape designers | Consultant 2008 system will utilize the
will need to follow design principles
over the next ten
years
e Seek appropriate funding to finish each park as e Director, City January e As established in the
outlined in the Master Plan to create value and a Council, Mayor, | 2008 Capital Improvement
sense of place Developers Plan
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Staff Group
Strategy Tactics Responsible Start Date | Performance Measure
1.5 | Customize parks to | Evaluate the community surrounding the parks e Director, January e As part of the Master
targeted users. to ensure that the park amenities address their Superintendent | 2008 Plan process every
needs of Operations, two years
Design
Consultant
e Remove unproductive amenities and replace e Director, January e Yearly evaluation
with new amenities that are customized to the Superintendent | 2008 completed by the
neighborhood of Operations, Superintendant of
Design Operations
Consultant
1.6 | Connect the trail system |e Establish a trail plan to connect the major parks, |e Director, January e Develop 12 miles over
to major destinations | Riley Park, Downtown area, Brandywine Park, in Superintendent | 2008 ten years
such as the community | the city by developing a mile a year of Operations,
parks and Brandywine Zoning
Park. Administrator,
Design
Consultant
e Combine the City Comprehensive trail network e Director, January e Seek wheel tax
plan and the bike plan together to create a Superintendent | 2009 money and grants to
system of trails to allow people to move freely of Operations, help support the Plan
without interference with traffic Zoning
Administrator,
Design
Consultant
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Staff Group
Strategy Tactics Responsible Start Date | Performance Measure
1.7 | Update trail amenities [# Add mini parks along the trail for people to get e Director, Trail January e Add 2-3 mini parks
and make the parks | access to other retail, public spaces like schools Consultant 2009 over the next 10
feel connected. and natural features along the trail years
e Seek SAFETU Funds to connect trails to schools e Director, School | January e Seek and be awarded
and parks that allow kids to walk to school Principal, 2008 3 SAFETU Grants
Superintendant over the course of 10
of Operations years
e Develop exercise amenities along the trail at Riley |e Director, January e Two exercise
Park or Downtown area for people to stretch and Superintendant | 2009 facilities over the
build up strength and endurance along the trails of Operations next ten years
1.8 | Make all parks ADA |e Establish which parks are not ADA accessible (e.g. |e Director, January e Make one park every
accessible as part of | Commons Park, Central Park, Mary Moore Park, Superintendant | 2008 two years ADA
redesigning the parks | Macy Park) of Operations accessible
in the City. e By 2012, establish Riley Park as the one universal |e Director, January e Ensure completion by
park in the City (e.g. entire park to be universally Superintendant | 2009 2012
accessible) of Operations,
Design
Consultant
1.9 | Create a development |e Ensure that the land given in negotiations is e Park Board, January e Process for
impact policy that | appropriate to the park type needed Zoning 2008 negotiation will
addresses the land Administrator become policy by
given to the City that is 2010
accessible and serves |® Develop a cash in-lieu fee for developers to allow |e City Council, January e Establish a fixed rate
the needs of the | them to give cash in-lieu of land City Engineer, 2008
residents. Director
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Community Vision for Recreation Facilities: Our Vision is to redesign and develop recreation facilities that are safe,
affordable and designed to support the operational costs where appropriate. The recreation facilities will meet the
needs of the residents while supporting core recreation programs provided by the City that creates a lifetime user.

Goal: Develop and improve the quality and accessibility of recreation facilities and amenities, both indoor and
outdoor as outlined in the Master Plan.

consulting

Staff Group
Strategy Tactics Responsible Start Date Performance Measure
2.1 | Update the existing |® Revisit and identify the location of choice and e Director, Park January e Completed by the
pool into a family | update the feasibility study for the existing pool to | Board, City 2008 end of 2009
aquatic space or build a | rehab or redevelop with a cost benefit analysis Council
new one on the | completed
existing site that will |® Seek bond money to finance the project in 2008 e Director, Park January e Completed by the
pro\/ide 35 more years Board, City 2008 end of 2009
of enjoyment for the Council
community. e Create enough bather capacity to support the City | Director, Park January e Completed by end of
in the future and seek partnership funding from Board, City 2008 2009
other municipal governments Council
2.2 | Update existing sports |® Establish which amenities need to be updated e Director, January e Update annually
amenities and | based on the results of the master plan study in Superintendant | 2008
standards. order of priority of Operations
e Update and add new sports amenities in e Director, January e Update sports fields
underserved areas of the city to create a balance Superintendant | 2008 by the end of 2015
of uses and ensure that all parks are safe of Operations
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Staff Group
Strategy Tactics Responsible Start Date | Performance Measure
2.3 | Develop a community | Add to the existing community center space for |e Director, January e By end of 2009
center that truly is| wellnessand fitness, gymnasium, program rooms Superintendant | 2008
designed for all ages and | and teen gathering space to create a of Operations
includes a gym and | multigenerational facility
fitness component. e Rename the senior center to community center / |e Park Board, January ¢ By end of 2008
lifelong learning and leisure center to Director, 2008
demonstrate that services provided there are Superintendant
greater than a senior center of Operations
24 Develop facilities based | Add additional recreation facilities as outlined in |e Director, January e Add outlined
on program needs. the Master Plan over the next ten years in the Superintendant | 2008 facilities over the
following areas — neighborhood parks, of Operations next ten years
playgrounds, picnic pavilions
e Tie community recreation facility space to core e Director January e All recreation facility
programs to support greater use and productivity 2008 space in the City will
be calculated based
on available hours
with core recreation
program hours tied
to the space at 75%
2.5 | Rent program space to |e Find spaces in existing empty buildings that can |e Director June 2008 |e Space identified in
support community | be converted to program space to support core 2008 and build into
needs programs until such time the community center the 2009 budget
can be added on to under a (2-3) contract
e Seek program partnerships with the local e Director June 2008 e Meet with the local
hospital and local developers on use of retail hospital and
space that can be converted to program space developers that may
have excess space
that could be rented
for program use
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Staff Group
Strategy Tactics Responsible Start Date | Performance Measure
2.6 | Partner better with the | Develop a partnership policy and agreement with |e Director, City January e School agreement put
schools on use of space the schools that increase the use of school Council, Mayor, | 2008 into place by the end
properties for recreation purposes and park and Park Board of 2008
property for school purposes
e Develop a financing strategy for development of |e Director, January e Mayor and Park
school and park related comparable facilities Mayor, City 2008 Director develop
jointly financed and used by the community Council, and school agreement
Park Board with the School
District by the end of
2008
2.7 | Create design standards |e Establish design standards for recreation facilities |® Director and January e Design standards in
for recreation facilities to manage by in the future Park Board 2008 place with
measurable
outcomes by the end
of 2008
e Establish maintenance standards for recreation  |e Director and January e Maintenance
facilities to manage by in the future Superintendent | 2008 standards in place for
of Operations recreation facilities in
2008 and budget for
in 2009 budget year
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Staff Group
Strategy Tactics Responsible Start Date | Performance Measure
2.7 | Establish equitable [ Develop operational and maintenance e Director January o All sports groups will
partnerships with the | agreements with the local sports clubs on use of 2009 have a maintenance
local sports groups on | facilities for their exclusive use agreement in place by
use of  recreation the end of 2009
facilities developed by |® Develop a true cost of service for providing fields |e Director, January e By the end of 2009,
the city to sports groups and create a fair cost recovery Recreation 2009 the true cost to
rate that helps to support the operational costs Program Staff, provide sports fields
and will be presented to
Superintendent sports groups and
of Operations made a part of
working agreements
with some
percentage of cost
recovery paid by the
sports leagues
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Community Vision for Programming: Our Vision for program services will center on providing these core services to
residents of Greenfield: Senior Services, Preschool Services, Sports Programs, Learn-to Programs, Aquatics, and
Special Events.

Goal: Develop the core recreation programs as outlined in the master plan to support the needs of the
community as it applies to youth, teens, families and seniors.

consulting

Staff Group
Strategy Tactics Responsible Start Date Performance Measure
3.1 | Establish and enhance |® Enhance the following core programs; senior e Director, January e Establish and
the core recreation | services, preschool, sports program, learn-to Recreation 2008 enhance the
programs the | programs, special events, and aquatics Program Staff programs as outlined
Department will provide in the Master Plan
for the future. e Add new core programs in the following areas: e Director, January e Establish and
Environmental programs, Teen programs, Family Recreation 2008 enhance the
Programs, Historical and educational programs Program Staff programs as outlined
in the Master Plan
e Phase out non-core programs in the following e Director, January e Establish and
areas: Riley Children’s theater Recreation 2008 enhance the
Program Staff programs as outlined
in the Master Plan
e Work in cooperation with other providers to pick |e Director, January e Establish and
up underserved markets in the city to address the | Recreation 2008 enhance the
needs of this group Program Staff programs as outlined
in the Master Plan
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Staff Group
Strategy Tactics Responsible Start Date | Performance Measure
3.2 | Develop a program plan |e Develop a program plan to add 2-3 new e Director, January e Evaluate the success
for all ages in the City. programs a year to meet the needs of residents Recreation 2008 and community
over the next five years Program Staff feedback on a yearly
basis
e Advertise and coordinate the program plan with |e Director, January e Evaluate the success
the staff and service providers Recreation 2008 and community
Program Staff feedback on a yearly
basis
3.4 | Create community-wide |e Establish the city’s role in special events and e Director, January e Establish three (3)
special events to | create a funding source to support the events Recreation 2008 special events
connect the community. Program Staff annually working
with other event
providers by the end
of 2009 with
dedicated funding
e Meet with existing event providers to review e Director, January e Other event
their role in existing events and their future plans Recreation 2008 providers support
Program Staff the City’s role in
special events
3.5 Establish  volunteerism |® Assign /introduce a volunteer coordinator e Director, January e Volunteer hours are
as a core program. towards recruiting and managing recreation Recreation 2008 tracked by the end of
program volunteers Program Staff 2010. 10,000
volunteer hours will
be logged to support
parks and recreation
services
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Community Vision for Maintenance: Our Vision is to provide the highest level of park maintenance possible with the
funding resources available.

consulting

Goal: Our goal is to manage all parks to a Level Il maintenance mode as established by the National
Recreation and Park Association.
Staff Group
Strategy Tactics Responsible Start Date Performance Measure
4.1 | Develop written |e Establish maintenance standards at different e Director, January e Adhere to and fulfill
maintenance standards | levels with specified standards for mowing per Superintendant | 2008 the requirements as
and establish true cost | acre, square footage per space, frequencies etc. of Operations, outlined in the
to maintain those Administrative standards
standards. Assistant
e Communicate the true cost of services to the e Director, January e Ongoing process
users Superintendant | 2008 evaluated yearly
of Operations,
Administrative
Assistant
4.2 Update one park every |e Identify and prioritize the parks that need to be |e Director, January e Ensure update every
two vyears to 2008 | updated Superintendant | 2008 two years
maintenance standards. of Operations
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Staff Group
Strategy Tactics Responsible Start Date | Performance Measure
4.3 | Establish a new and |e Identify a new location or update the existing e Director, January e Ensure completion
better equipped | one to a covered space and establish equipment Superintendant | 2008 by 2009
maintenance shop. requirements for the updated maintenance shop of Operations
4.4 | Establish a life cycle | Dedicate a fixed amount based on a fixed e Director, January e Ensure completion
maintenance program | percentage (4% - 6%) towards a lifecycle Superintendant | 2008 by end of 2008
for the Department with | maintenance / replacement fund of Operations
a funding mechanism to
update.
4.5 | Establish a historic | Research historic funding through the real estate |e Director, January e Ensure completion
preservation grant for | transfer fee Superintendant | 2008 by end of 2008

updating the museum.

of Operations
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Community Vision for Staffing: To adequately staff the operations of the Greenfield Parks and Recreation Department

as outlined in the Master Plan to achieve the vision of the community

consulting

Goal: Our goal is to staff the parks, recreation facilities, and programs to adequately meet the residents’
expectations for a high quality parks and recreation system with the resources that we have
available.

Staff Group
Strategy Tactics Responsible Start Date | Performance Measure
5.1 | Adequate staff for [¢ Add an earned income coordinator to help with |e Director, City January e Ensure adequate
preschool, park | grant writing, sponsorships and partnerships and Council, 2008 staffing over the next
maintenance, additional opportunities Treasurer 3-5 years
administrative.

e Add a preschool /.youth sports coordinator / e Director, City January e Ensure adequate
planner / leader to develop and operate existing Council, 2008 staffing over the next
and upcoming preschool and youth sports Treasurer 3-5 years
programs

e Add park maintenance staff to help manage e Director, City January e Ensure adequate
increased growth in park acreage and facility Council, 2008 staffing over the next
operations Treasurer 3-5 years

5.2 | Formulate a pricing | Establish cost recovery goals that include direct | Director, January e Ensure completion

policy that establishes | and indirect costs for various program areas Administrative 2008 by end of 2008 and
from a business Asst., Treasurer, implement by Jan
standpoint  the cost Program staff 2009
recovery goals for the
Department.
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Staff Group
Strategy Tactics Responsible Start Date | Performance Measure
5.3 | Establish a partnership |¢ Formulate and create operational and financial e Director, January e Implement by end of
policy that governs the | guidelines and performance measures the Program Staff 2009 2009

agreements with
current and  future
partners like schools,
trail partners, museum,
sports partners etc.

evaluate the various cooperative relationships on

a regular basis
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