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Vision (what we want to be known for) 
The following vision presents how the Department desires to be viewed in the future: 

“The Greenfield Parks and Recreation Department will provide the highest level of quality parks, recreation facilities and programs to 
the residents of the city based on the expressed needs of the community that were outlined in the 2007 master plan and supports the 
community values for safe, clean, attractive, affordable and inviting parks, recreation facilities and programs that makes living in 
Greenfield a positive lifelong experience”   

 

Mission (how do we get there) 
“Our mission is to be stewards of open space, greenways and parklands in Greenfield by maximizing all available resources in the 
development and delivery of parks, recreation facilities and programs.   

We will strive to support a desirable community to live, work and play in by being creative in our land use, facility use and program 
development through innovative partnerships with organizations with common values.”  
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Community Vision for Land: Our vision for Greenfield is to create a balance of park types that are family oriented, 
safe, accessible, and well maintained.  These parks will connect the community through trails, as well as establish a 
positive image for Greenfield public park spaces thus creating strong economic value for the city. 

Goal: Create a balance of neighborhood parks, community parks, sports complexes and natural area parks 
across the City that provides a variety of passive and active experiences for the residents to enjoy 
their community.  Achieve the neighborhood park acreage goal as outlined in the Master Plan 
Standards Matrix by 2016. 

 

Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

1.1  Create a balance of park 
types  in  the  City  as  it 
applies to neighborhood 
parks, community parks, 
and natural area parks. 

• Acquire park lands for neighborhood parks in the 
Southwest and Northeast areas that are 
underserved by a neighborhood park  

• Director, 
Engineer, 
Zoning 
Administrator, 
Sup. Of 
Operations 

January 
2009 

• Acquire 48 acres of 
park land over the 
next ten years 

• Develop Cost of 
Service on a per acre 
basis to ensure 
maintenance dollars 
can support newly 
developed 
neighborhood parks 

• Develop existing park lands in neighborhoods to 
create a stronger sense of place for those 
neighborhoods (e.g. Macy Park on the east side) 

• Director, 
Engineer, 
Zoning 
Administrator, 
Sup. Of 
Operations 

January 
2009 

• Update 1 
neighborhood park 
every two years 
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Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

1.2  Develop  active 
recreation spaces within 
existing passive parks to 
create  wider  user 
appeal. 

• Update existing park master plans to create a 
balance of park type experiences in community 
parks and natural area parks to maximize the 
value of the land 

• Director, Design 
Consultant 

January 
2008 

• Evaluate which parks 
need to be enhanced 

• Seek to use at a minimum 30% of the park land 
for active recreation purposes in natural area 
parks for picnicking, walking trails, play areas, 
and sports courts 

• Director, Design 
Consultant  

January 
2008 

• Update one park 
every two years 

1.3  Add  amenities  to 
neighborhood  and 
community  parks  based 
on  priorities  of  the 
community. 

• Create new amenities in existing parks where 
appropriate to meet the park and facility 
standards as outlined in the Master Plan  

• Director, Design 
Consultant 

January 
2008 

• Update one park 
every two years 

• Work closely with developers on adding needed 
recreation amenities when development occurs  

• Director, Zoning 
Administrator, 
Design 
Consultant 

January 
2008 

• Update one park 
every two years 

1.4  Update master plans for 
community  and 
neighborhood parks 

 

• Identify one park every two years to update over 
the next five years – Beckenholt Park (Phase 2), 
Macy Park, Riley Park, Center Street shops area 

• Director, Zoning 
Administrator, 
Design 
Consultant 

January 
2008 

• Update one park 
every two years 

• Incorporate design principles and standards into 
the Master Plan process that landscape designers 
will need to follow 

• Director, Design 
Consultant 

January 
2008 

• Park and recreation 
system will utilize the 
design principles 
over the next ten 
years 

• Seek appropriate funding to finish each park as 
outlined in the Master Plan to create value and a 
sense of place 

• Director, City 
Council, Mayor, 
Developers 

January 
2008 

• As established in the 
Capital Improvement 
Plan 
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Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

1.5  Customize  parks  to 
targeted users. 

• Evaluate the community surrounding the parks 
to ensure that the park amenities address their 
needs 

• Director, 
Superintendent 
of Operations, 
Design 
Consultant 

January 
2008 

• As part of the Master 
Plan process every 
two years 

• Remove unproductive amenities and replace 
with new amenities that are customized to the 
neighborhood 

• Director, 
Superintendent 
of Operations, 
Design 
Consultant 

January 
2008 

• Yearly evaluation 
completed by the 
Superintendant of 
Operations 

1.6  Connect the trail system 
to  major  destinations 
such  as  the  community 
parks  and  Brandywine 
Park.   

• Establish a trail plan to connect the major parks, 
Riley Park, Downtown area, Brandywine Park, in 
the city by developing a mile a year 

• Director, 
Superintendent 
of Operations, 
Zoning 
Administrator, 
Design 
Consultant 

January 
2008 

• Develop 12 miles over 
ten years 

• Combine the City Comprehensive trail network 
plan and the bike plan together to create a 
system of trails to allow people to move freely 
without interference with traffic 

• Director, 
Superintendent 
of Operations, 
Zoning 
Administrator, 
Design 
Consultant 

January 
2009 

• Seek wheel tax 
money and grants to 
help support the Plan 
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Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

1.7  Update  trail  amenities 
and  make  the  parks 
feel connected. 

• Add mini parks along the trail for people to get 
access to other retail, public spaces like schools 
and natural features along the trail 

• Director, Trail 
Consultant  

January 
2009 

• Add 2‐3 mini parks 
over the next 10 
years 

• Seek SAFETU Funds to connect trails to schools 
and parks that allow kids to walk to school 

• Director, School 
Principal, 
Superintendant 
of Operations 

January 
2008 

• Seek and be awarded 
3 SAFETU Grants 
over the course of 10 
years 

• Develop exercise amenities along the trail at Riley 
Park or Downtown area for people to stretch and 
build up strength and endurance along the trails  

• Director, 
Superintendant 
of Operations 

January 
2009 

• Two exercise 
facilities over the 
next ten years 

1.8  Make  all  parks  ADA 
accessible  as  part  of 
redesigning  the  parks 
in the City. 

• Establish which parks are not ADA accessible (e.g. 
Commons Park, Central Park, Mary Moore Park, 
Macy Park) 

• Director, 
Superintendant 
of Operations 

January 
2008 

• Make one park every 
two years ADA 
accessible 

• By 2012, establish Riley Park as the one universal 
park in the City (e.g. entire park to be universally 
accessible) 

• Director, 
Superintendant 
of Operations, 
Design 
Consultant 

January 
2009 

• Ensure completion by 
2012 

1.9  Create  a  development 
impact  policy  that 
addresses  the  land 
given to the City that is 
accessible  and  serves 
the  needs  of  the 
residents. 

• Ensure that the land given in negotiations is 
appropriate to the park type needed 

• Park Board, 
Zoning 
Administrator 

January 
2008 

• Process for 
negotiation will 
become policy by 
2010 

• Develop a cash in‐lieu fee for developers to allow 
them to give cash in‐lieu of land 

• City Council, 
City Engineer, 
Director 

January 
2008 

• Establish a fixed rate 
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Community Vision for Recreation Facilities: Our Vision is to redesign and develop recreation facilities that are safe, 
affordable and designed to support the operational costs where appropriate.  The recreation facilities will meet the 
needs of the residents while supporting core recreation programs provided by the City that creates a lifetime user. 

Goal: Develop and improve the quality and accessibility of recreation facilities and amenities, both indoor and 
outdoor as outlined in the Master Plan.   

 

Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

2.1  Update  the  existing 
pool  into  a  family 
aquatic space or build a 
new  one  on  the 
existing  site  that  will 
provide  35 more  years 
of  enjoyment  for  the 
community. 

• Revisit and identify the location of choice and 
update the feasibility study for the existing pool to 
rehab or redevelop with a cost benefit analysis 
completed  

• Director, Park 
Board, City 
Council 

January 
2008 

• Completed by the 
end of 2009 

• Seek bond money to finance the project in 2008  • Director, Park 
Board, City 
Council 

January 
2008 

• Completed by the 
end of 2009 

• Create enough bather capacity to support the City 
in the future and seek partnership funding from 
other municipal governments 

• Director, Park 
Board, City 
Council 

January 
2008 

• Completed by end of 
2009 

2.2  Update  existing  sports 
amenities  and 
standards. 

• Establish which amenities need to be updated 
based on the results of the master plan study in 
order of priority 

• Director, 
Superintendant 
of Operations 

January 
2008 

• Update annually 

• Update and add new sports amenities in 
underserved areas of the city to create a balance 
of uses and ensure that all parks are safe 

• Director, 
Superintendant 
of Operations 

January 
2008 

• Update sports fields 
by the end of 2015 
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Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

2.3  Develop  a  community 
center  that  truly  is 
designed for all ages and 
includes  a  gym  and 
fitness component. 

• Add to the existing community center space for 
wellness and fitness, gymnasium, program rooms 
and teen gathering space to create a 
multigenerational facility 

• Director, 
Superintendant 
of Operations 

January 
2008 

• By end of 2009 

• Rename the senior center to community center / 
lifelong learning and leisure center to 
demonstrate that services provided there are 
greater than a senior center  

• Park Board, 
Director, 
Superintendant 
of Operations 

January 
2008 

• By end of 2008 

2.4  Develop  facilities  based 
on program needs. 

• Add additional recreation facilities as outlined in 
the Master Plan over the next ten years in the 
following areas – neighborhood parks, 
playgrounds, picnic pavilions   

• Director, 
Superintendant 
of Operations 

January 
2008 

• Add outlined 
facilities over the 
next ten years 

• Tie community recreation facility space to core 
programs to support greater use and productivity 

• Director  January 
2008 

• All recreation facility 
space in the City will 
be calculated based 
on available hours 
with core recreation 
program hours tied 
to the space at 75% 

2.5  Rent  program  space  to 
support  community 
needs 

• Find spaces in existing empty buildings that can 
be converted to program space to support core 
programs until such time the community center 
can be added on to 

• Director  June 2008  • Space identified in 
2008 and build into 
the 2009 budget 
under a (2‐3) contract 

• Seek program partnerships with the local 
hospital and local developers on use of retail 
space that can be converted to program space 

• Director  June 2008  • Meet with the local 
hospital and 
developers that may 
have excess space 
that could be rented 
for program use 
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Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

2.6  Partner  better with  the 
schools on use of space 

• Develop a partnership policy and agreement with 
the schools that increase the use of school 
properties for recreation purposes and park 
property for school purposes 

• Director, City 
Council, Mayor, 
and Park Board 

January 
2008 

• School agreement put 
into place by the end 
of 2008 

• Develop a financing strategy for development of 
school and park related comparable facilities 
jointly financed and used by the community  

• Director, 
Mayor, City 
Council, and 
Park Board 

January 
2008 

• Mayor and Park 
Director develop 
school agreement 
with the School 
District by the end of 
2008 

2.7  Create design  standards 
for  recreation facilities 

• Establish design standards for recreation facilities 
to manage by in the future 

• Director and 
Park Board 

January 
2008 

• Design standards in 
place with 
measurable 
outcomes by the end 
of 2008 

• Establish maintenance standards for recreation 
facilities to manage by in the future 

• Director and 
Superintendent 
of Operations 

January 
2008 

• Maintenance 
standards in place for 
recreation facilities in 
2008 and budget for 
in 2009 budget year 
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Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

2.7  Establish  equitable 
partnerships  with  the 
local  sports  groups  on 
use  of  recreation 
facilities  developed  by 
the city 

• Develop operational and maintenance 
agreements with the local sports clubs on use of 
facilities for their exclusive use 

• Director  January 
2009 

• All sports groups will 
have a maintenance 
agreement in place by 
the end of 2009 

• Develop a true cost of service for providing fields 
to sports groups and create a fair cost recovery 
rate that helps to support the operational costs  

• Director, 
Recreation 
Program Staff, 
and 
Superintendent 
of Operations 

January 
2009 

• By the end of 2009, 
the true cost to 
provide sports fields 
will be presented to 
sports groups and 
made a part of 
working agreements 
with some 
percentage of cost 
recovery paid by the 
sports leagues 
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Community Vision for Programming:  Our Vision for program services will center on providing these core services to 
residents of Greenfield: Senior Services, Preschool Services, Sports Programs, Learn-to Programs, Aquatics, and 
Special Events. 

Goal: Develop the core recreation programs as outlined in the master plan to support the needs of the 
community as it applies to youth, teens, families and seniors.    

 

Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

3.1  Establish  and  enhance 
the  core  recreation 
programs  the 
Department will provide 
for the future. 

• Enhance the following core programs; senior 
services, preschool, sports program, learn‐to 
programs, special events, and aquatics 

• Director, 
Recreation 
Program Staff 

January 
2008 

• Establish and 
enhance the 
programs as outlined 
in the Master Plan  

• Add new core programs in the following areas: 
Environmental programs, Teen programs, Family 
Programs, Historical and educational programs 

• Director, 
Recreation 
Program Staff 

January 
2008 

• Establish and 
enhance the 
programs as outlined 
in the Master Plan 

• Phase out non‐core programs in the following 
areas: Riley Children’s theater 

• Director, 
Recreation 
Program Staff 

January 
2008 

• Establish and 
enhance the 
programs as outlined 
in the Master Plan 

• Work in cooperation with other providers to pick 
up underserved markets in the city to address the 
needs of this group 

• Director, 
Recreation 
Program Staff 

January 
2008 

• Establish and 
enhance the 
programs as outlined 
in the Master Plan 
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Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

3.2  Develop a program plan 
for all ages in the City. 

• Develop a program plan to add 2‐3 new 
programs a year to meet the needs of residents 
over the next five years 

• Director, 
Recreation 
Program Staff 

January 
2008 

• Evaluate the success 
and community 
feedback on a yearly 
basis 

• Advertise and coordinate the program plan with 
the staff and service providers 

• Director, 
Recreation 
Program Staff 

January 
2008 

• Evaluate the success 
and community 
feedback on a yearly 
basis 

3.4  Create  community‐wide 
special  events  to 
connect the community. 

• Establish the city’s role in special events and 
create a funding source to support the events 

• Director, 
Recreation 
Program Staff 

January 
2008 

• Establish three (3) 
special events 
annually working 
with other event 
providers by the end 
of 2009 with 
dedicated funding 

• Meet with existing event providers to review 
their role in existing events and their future plans 

• Director, 
Recreation 
Program Staff 

January 
2008 

• Other event 
providers support 
the City’s role in 
special events 

3.5  Establish  volunteerism 
as a core program. 

• Assign / introduce a volunteer coordinator 
towards recruiting and managing recreation 
program volunteers 

• Director, 
Recreation 
Program Staff 

January 
2008 

• Volunteer hours are 
tracked by the end of 
2010.  10,000 
volunteer hours will 
be logged to support 
parks and recreation 
services 
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Community Vision for Maintenance:  Our Vision is to provide the highest level of park maintenance possible with the 
funding resources available.   

Goal:   Our goal is to manage all parks to a Level II maintenance mode as established by the National 
Recreation and Park Association.   

 

Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

4.1  Develop  written 
maintenance  standards 
and  establish  true  cost 
to  maintain  those 
standards.   

• Establish maintenance standards at different 
levels with specified standards for mowing per 
acre, square footage per space, frequencies etc.  

• Director, 
Superintendant 
of Operations, 
Administrative 
Assistant 

January 
2008 

• Adhere to and fulfill 
the requirements as 
outlined in the 
standards 

• Communicate the true cost of services to the 
users 

• Director, 
Superintendant 
of Operations, 
Administrative 
Assistant 

January 
2008 

• Ongoing process 
evaluated yearly 

4.2  Update  one  park  every 
two  years  to  2008 
maintenance standards. 

• Identify and prioritize the parks that need to be 
updated  

• Director, 
Superintendant 
of Operations 

January 
2008 

• Ensure update every 
two years 
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Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

4.3  Establish  a  new  and 
better  equipped 
maintenance shop. 

• Identify a new location or update the existing 
one to a covered space and establish equipment 
requirements for the updated maintenance shop 

• Director, 
Superintendant 
of Operations  

January 
2008 

• Ensure completion 
by 2009 

4.4  Establish  a  life  cycle 
maintenance  program 
for the Department with 
a funding mechanism to 
update. 

• Dedicate a fixed amount based on a fixed 
percentage (4% ‐ 6%) towards a lifecycle 
maintenance / replacement fund  

• Director, 
Superintendant 
of Operations 

January 
2008 

• Ensure completion 
by end of 2008 

4.5  Establish  a  historic 
preservation  grant  for 
updating the museum. 

• Research historic funding through the real estate 
transfer fee  

• Director, 
Superintendant 
of Operations 

January 
2008 

• Ensure completion 
by end of 2008 
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Community Vision for Staffing: To adequately staff the operations of the Greenfield Parks and Recreation Department 
as outlined in the Master Plan to achieve the vision of the community 

Goal:  Our goal is to staff the parks, recreation facilities, and programs to adequately meet the residents’ 
expectations for a high quality parks and recreation system with the resources that we have 
available.   

Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

5.1  Adequate  staff  for 
preschool,  park 
maintenance, 
administrative. 

• Add an earned income coordinator to help with 
grant writing, sponsorships and partnerships and 
additional opportunities 

• Director, City 
Council, 
Treasurer 

January 
2008 

• Ensure adequate 
staffing over the next 
3‐5 years 

• Add a preschool /.youth sports coordinator / 
planner / leader to develop and operate existing 
and upcoming preschool and youth sports 
programs 

• Director, City 
Council, 
Treasurer 

January 
2008 

• Ensure adequate 
staffing over the next 
3‐5 years 

• Add park maintenance staff to help manage 
increased growth in park acreage and facility 
operations 

• Director, City 
Council, 
Treasurer 

January 
2008 

• Ensure adequate 
staffing over the next 
3‐5 years 

5.2  Formulate  a  pricing 
policy  that  establishes 
from  a  business 
standpoint  the  cost 
recovery  goals  for  the 
Department.   

• Establish cost recovery goals that include direct 
and indirect costs for various program areas 

• Director, 
Administrative 
Asst., Treasurer, 
Program staff 

January 
2008 

• Ensure completion 
by end of 2008 and 
implement by Jan 
2009 
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Strategy  Tactics 
Staff Group 
Responsible  Start Date  Performance Measure 

5.3  Establish  a  partnership 
policy  that  governs  the 
agreements  with 
current  and  future 
partners  like  schools, 
trail  partners,  museum, 
sports partners etc. 

• Formulate and create operational and financial 
guidelines and performance measures the 
evaluate the various cooperative relationships on 
a regular basis 

• Director, 
Program Staff 

January 
2009 

• Implement by end of 
2009 
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 Stakeholder and Focus Groups 
Greenfield Parks and Recreation Department 

Meetings Held on April 18, 2007 
1. What are your expectations of the Master Plan that you would like to see come from 

this process? 
Members of the focus group want a Master Plan that will be implemented and not 
overlooked; the action plan must be achievable.  The accessibility of parks and amenities, in 
both location, ADA accessibility, and in hours of operation, are also topics mentioned in all 
four focus groups.  A balance between recreation and parks is also a desire.  Establishing a 
long Financial Plan for the Department is also a priority with this Master Plan.   

• A realistic implementation – do not let the report sit on the shelf 
• Easily accessible parks and recreation amenities 
• Evening hours for facilities – accessible facilities 
• Programs and facilities that are cover all ages and interests 

− Something for all ages – including parents 
• More officers in parks are needed 
• Would like to know the needs of the community  
• Continue to see programs expanded 
• Radio airplane flying would be great for the system 

− Would like to see a field for a club in Greenfield 
• Road map of the directions for the Department 
• Evaluation of Greenfield comparing to nation standards 
• Would like to know how to gain community support for projects 
• Would like accessibility through ADA accessible trails for strollers and wheelchairs 
• Address geese issues in Riley Park 
• Facilities for youth, but would like to have program space for adults 
• Coordinate facilities with other public agencies (e.g. schools, county, Boy’s and Girl’s 

Club) 
• A playground program 
• Balance between recreation and parks 

− Remain balance in recreation vs. preserving green space 
• Safety is an issue at Riley Park 
• Would like a quantifiable action plan – to give the Department a guidelines 
• Continue to keep green space and place for youth 
• Look at how the community is growing to see where parks will be needed 
• Parks in neighborhood are very important 
• A long-term financial plan is needed 

− Alternative financing plan should be researched 
− Need to gain some type of funding from the County and the other townships 

who do not pay taxes into the system (e.g. Center Township) 
• All age programming  
• Continue to keep facilities up-to-date 

2. What are the strengths of the Greenfield Parks and Recreation Department that we 
need to build on for this Master Plan? 
Parks are balanced in their location throughout Greenfield.  Many of the users were very 
pleased with the level of neighborhood parks in the City.  The marketing of the programs 
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through the newspaper, website and flyers is great; there is never an excuse for members of 
the community not being aware of events.  The abundance of programs and sports leagues 
in excellent.  The leadership of all staff members is appreciated; members of the community 
know that the Department works hard with the limited resources given to the Department.   

• Soccer field facilities are excellent 
• Parks are balanced throughout the City 
• Neighborhood parks are great 
• Upgrades completed at Riley Park – safer playground equipment 
• Communication has been great with Youth Groups throughout the City 

− Boy Scouts have been active in parks 
• Variety of activities are offered; there is something for everything 
• Some changes in branding would be great for parks 
• Diversity in programs, as well as a variety of ages 
• Senior classes are great 
• Staff does a good job in marketing programs (e.g. newspapers, flyers, programs, 

etc.) 
• Leadership 
• Continues to provide an outlet for youth 
• Variety for recreational youth programs 
• Low cost of programs – easily accessible 
• Continue to promote recreation programs to the community 
• Staff is excellent 

− Department works hard with what they have 
• Great success in their search for additional parks 
• Athletics program is excellent 
• Many opportunities for the community in programming 

3. How would you describe what people value in Greenfield as it applies to parks and 
recreation? 
The sense of community is very important to members of Greenfield as safety in all parks.  
The community takes pride in the maintenance of it’s parks, as well as the diversity of 
programs.  Greenspace and the amount of trails are also important because it allows for 
ease of accessibility.  Inexpensive programs and facilities were also mentioned throughout 
the community input process.   

• Community is important 
• Safety must be an importance 

− Problems in parks don’t overshadow the safety 
• Pride in ownership – maintenance is very important to members of the community 
• Availability is important to members of the community 

− There is no payment to enjoy them 
• Availability of adult programming space 
• Great release for youth to enjoy the outdoors and programs 
• Parking 
• Wide-range of programs for the seniors 
• Outdoor picnic space 
• Relationships with other clubs via partnerships 
• Safety 
• Don’t think there are many people who value “community” 
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• The daycare offerings during the summer through the Kid’s Camp 
• Green space  
• Community is very proud of the Pennsy Trail 

− Allows for some green space throughout the community 
− Fitness 
− Users of all ages on the trail 
− Healthy living 

• Ease of accessibility – walking throughout the community 
• Cost 

4. What do you consider to be the Greenfield Parks and Recreation Department’s 
mandates?  How do you feel they are delivering on those mandates? 
The community mandates are safety, greenspace, variety of activities, maintenance and 
accessibility.  The preserving of greenspace was brought up repeatedly, as well as the 
teaching of life skills such as swimming.   

• Clean facilities 
• Safety 
• Variety of activities 
• City Council that believes in the park system 
• Community involvement in the planning 

− Public involvement is good with families and seniors, but there is a gap in 
between families and senior citizens 

• Partnership between County and City park systems 
• Employees of parks department be accessible and friendly 
• Safety in parks 

− Lighting in Riley Park 
− Language in parks is an issue around the playgrounds in Riley Park 

• Accessibility 
• Preserving green space 
• Maintenance of parks 

− Landscaping included 
• Restrooms 
• Greenspace 
• Provide facilities and programming for the mentioned facilities 

− Organized activities, as well as passive use 
• Safe and well-maintained parks/facilities 

− Lighting 
• Life-skills of swimming important 

5. How balanced do you think the Department is in providing neighborhood parks, 
community parks, trails and natural area parks?  Are there areas of the city not being 
served adequately by parks and/or recreation facilities or programs? 

• There is a lack of trails in the system 
− Should be able to use developers to tie trails from neighborhoods to parks 

• A nature center would be a great addition 
− Interpretive signage could do this along the trails 
− Fitness trail could be a great addition 

• The City is pretty balanced around town 
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• Would like to see additional biking trails throughout the community 
• Increase “pocket/satellite” parks – mini-parks 
•  

6. What are your expectations of the Department as it applies to providing parks, and 
recreation facilities? 

• Pool upgrades are needed 
• Maintenance and capital improvements are needed 

7. What are the recreation program needs you hear about that are most needed in 
Greenfield? 

• Need more “adult” programs; not so much senior citizens 
• Family programming would be great (e.g. “Family Movie Night”) 
• Concerts in the park would be a great family program 
• Bowling night in partnership with the bowling alley 
• Coordinators need to teach the teachers at the pool to be more interactive 
• Would like to see age group section in the weekly paper that makes it easier to read 

− Break apart by age segments (e.g. seniors, youth, families, etc.) 
• Churches have great adult programming, especially with basketball, so it takes away 

the interest from the Parks Department 
• Kids fishing derby 
• Expanded skate park as long as supervised 
• Bike safety classes in the summer for kids 
• Large community events that have people of all ages and build a sense of 

community 
• Community needs to know more about programs and the rental facilities 
• Extend Pennsy Trail across Hancock County (east to west)  

− Walking trail along Brandywine Creek 
• Variety of programs with other local groups 

− High School, Boy’s and Girl’s, 4H 
• Art-in-the-park 
• Cooking programs for adults 
• Musical programs – possibly partners with the music school 
• Fitness oriented specialties along the Pennsy Trail 
• Department has been good about adding and trying out new activities  
• Outreach program into middle schools for the youth do not play sports 

− Maybe one day-a-week traveling to the different middle schools increasing 
knowledge and activity 

− Ages 12-15 – there is a gap for programs 
• Dance in the park 

8. What are the recreation facility needs of Greenfield as it applies to indoor and outdoor 
facilities? 

• Are there Upgrades to pool locker rooms are very much needed 
− Needs to be a “happy medium” on keeping members in the community for 

swimming 
− Volunteers used for maintenance of facilities (e.g. soccer and baseball 

leagues have kept up their buildings) 
− Almost an “adopt a facility” for maintenance upkeep 
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• Work with library to promote speakers 
• The center is only known as the “Senior Center” – should be known as a Community 

Center at the Patricia Elmore Community Center 
− Need to have a place for teens to use 
− MUST ADDRESS THIS BRANDING ISSUE!!! 

• Stigma with using the Senior Center 
• The pool is a great need for the community 

− Year-round facility that has both indoor and outdoor pool 
• Gymnasium for programming needs is important 

− Limited to size of kids in camps 
• Indoor programming space 
• An update of the pool would be great 
• Need a water park 

− An upgraded pool 
− Get input from Center Township to approve and build a new facility – not 

around the old pool 
• Disc golf course 
• Stepping into purchase a municipal golf courses 

9. Are there any operational or maintenance issues that need to be addressed in the 
master plan? 

• Under-funded to maintain to parks or even development 
• Need to continue to use the service clubs to help with maintenance issues 
• Locker rooms at the pool are in bad shape 
• Vending machines in some areas 
• Need to make sure there is a support structure in place before we continue to build 

additional parks 
• Heating and Cooling system at the Patricia Elmore Center should be checked out 
• Riley Home is in need of a curator 

− Some programming and grounds are done through volunteers 
− Additional publicity is needed 

• Pool facilities are beginning to show it’s age 
− Pool is 29 years old 

10. How do you feel about the funding levels for parks and recreation compared to other 
city services? 

• All Departments need to continue to look at grants both in state and federally 
− Funding is a problem, but need to use some effort to find these grants 

• Resident vs. Non-resident fees should be explored – do have, but minimal 
• Adequate 
• Are in need of additional person 

11. What percentage of the total operational costs should users fees from program 
participation or in use of recreation facilities cover? 

• Like them the way they are 

12. What role do you see for partners in Greenfield working with the Department in the 
development of recreation facilities or in delivery of programs?  What partnerships do 
you see as most important for the Department to connect with? 
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• Leadership Hancock County would be a great partner 
• KKP cooperative programming 
• Service organizations (Rotary and Lion’s Club) 
• Youth groups 
• PTO groups 
• Work with Police Department on a bike safety course 
• Hands-on/demonstration programs with a “Home Depot” type business 
• Service agencies to help as a “junior leader” to aid at the playgrounds 
• Use service agencies to help with green space and landscaping 
• Parks, Inc. has been a great partner 
• Schools 
• All service groups are great 
• American Bloom and Re-greening have been excellent 
• Teens from high schools have been great 
• Boy’s and Girl’s Club 
• Large IPT and American Fasteners would be possible partners 

13. If you could change one thing in parks and recreation in the City in the next 10 years 
what would it be? 

• Swimming pool – falling way behind in our swimming facilities 
− Enough variety to keep citizens here versus going to other cities 
− Water slide, zero depth area, children’s area, updated locker rooms 
− Need exciting publicity to keep users involved 

• Need to see the developers add more to the City 
• Cities around us are getting farther ahead 
• Continue to set goals as a Department 

− Publicize the foundation and endowments 
• A pool for the community is desperately needed 

− Must “energy up” the facility to allow for more users 
• A pool and an accessible gym for the Department 

− Would be nice to have an indoor county-wide facility 
• Additional restrooms in the park 
• Would like to use the partnerships with the school when it comes to aquatic facilities 

and indoor space 
• Extension of Pennsy Trail 
• Fairgrounds out east and expand Riley Park to the North 
• Water Park 
• Greenspace parks to the west 
• Thornwood Preserve should be explored 

14. Do you think that the residents would support a bond issue to make your vision a 
reality? 

• No 
• Must be publicized in the right manner 
• Community input would have to be a major priority 
• Must be completely open bond that is easily explains the importance 
• No – not until school issue is settled 
• Look at using a 1/8 or income tax 
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• No 
• Need to wait until we reach a larger expansion 

15. Do you think that there should be an impact fee associated with development of new 
homes in the city? 

• The resources that are needed to watch over parks must be compensated with the 
increased users 

• Would like to have a “floor” for an impact fee that can be assessed at a certain level, 
but to go past this you would need a complex formula 

• This should be explored 

16. The Parks Dept. is in the process of submitting an RTP Grant to expand the Pennsy 
Trail.  Do you think that there is a need to expand the Pennsy Trail?  The proposed 
route will be from US 40 south along the Morristown Pike, then turning west at the 
new Ridges over Brandywine sub-division, and south to Brandywine Park along the 
Brandywine Creek. 

• Needs restroom facilities and water – trail heads with support facilities 
• Would be a great addition and would be used 
• Safety along the trail will be needed with call boxes 
• Yes, it would allow for all the major amenities to be connected through one trail 
• Will allow for healthy living opportunities throughout the City 

− Especially by linking the two major community parks 
• Yes 
• Design is great 
• Love to connect the two major amenities of the system 
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Introduction and MethodologyIntroduction and Methodologygygy
National Service Research (NSR) completed a comprehensive research study for the 

City of Greenfield, Indiana as part of the Comprehensive Park and Recreation 
Master Plan.  An important aspect of the Master Plan was to conduct a demand 
and needs assessment which involved citizen input.  The purpose of the needs p p p
assessment study was to provide a foundation for the Comprehensive Park and 
Recreation Master Plan that will provide guidance based upon citizen needs and 
priorities.  NSR worked closely with PROS Consulting throughout the research 
process.

In order to complete this study effort, NSR designed a citizen survey. The survey was 
designed based upon input from focus groups, public meetings and Greenfield 
staff.  A total of 3,000 surveys were mail randomly to households.  A total of 213 , y y
were returned and tabulated. The margin of error of this sample size (210) at a 95% 
confidence level is plus or minus 7%.  This indicates that one can be 95% sure that 
the results are accurate and could vary by 7% one way or the other.

The citizen survey and detailed survey tables are presented in the Appendices of the 
technical volume report.

This study is to be used as a guide to direct the master park and recreation planning

2
Source: National Service Research, Mail Survey of 210 
Greenfield Residents, August 2007

This study is to be used as a guide to direct the master park and recreation planning 
efforts for the City of Greenfield.



Study HighlightsStudy Highlights
58% of citizens surveyed rate the job done by the park and recreation department as excellent or above average.  
Another 23% rated it average.  Very few respondents rated it below average or poor.  This compares favorably with 
parks nationwide.
86% of citizens surveyed have visited a City of Greenfield park or trail within the past year.  41% of park users rated 
the physical condition of Greenfield parks and trails as excellent or above average.  Another 51% rated them 
average This compares favorably with parks nationwideaverage. This compares favorably with parks nationwide.
29% of park users did not have any concerns about the parks or trails they visit.  However, the top concerns voiced 
by respondents were security and safety issues, lack of recreation facilities to meet needs, and lack of adequate 
park maintenance.  Parks nationwide all face security and safety issues, it is typically the number one concern 
among citizens.
The top five park facilities citizens feel are most important to add to existing parks or future parks: (in order of p p p g p p (
importance): playground equipment, walking/biking/equestrian trails, picnic areas/shelters, indoor/outdoor family 
aquatics pool, youth baseball and outdoor basketball.  his data will assist in providing priorities for facilities in the 
Master Plan.
The top five core recreation programs citizens feel are most needed (in order of importance): Youth sports 
programs, teen programs, after school programs, K-6 day camps and preschool programs and special events.. This 
data will assist in providing priorities for programs in the Master Plandata will assist in providing priorities for programs in the Master Plan.
The newspaper, work of mouth, program calendar, park department and school fliers, and the city’s web site are 
the most effective communication tools to communicate to citizens about programs and activities.  This information 
will assist the Park and Recreation Department with ways to provide more effective communication or programs, 
activities and park locations.
Citizens would like to see several actions to be taken by the CD Parks and Recreation Department to improve and 

fexpand parks.  The top four include:
1. Improvements/maintenance to existing parks and recreation facilities.
2. Walking/biking trails including development of a trail system that connects Riley Park, Pennsy Trail and 
Brandywine Park
3. Passive use: greenways, trails, picnicking, shelters, open space, etc.
4 D l td f il ti t

3
Source: National Service Research, Mail Survey of 210 
Greenfield Residents, August 2007

4. Develop new outdoor family aquatic center
These improvement actions should be strongly considered as priorities in the Master Plan.



Rating of Job Done by Greenfield Park and Recreation DepartmentRating of Job Done by Greenfield Park and Recreation DepartmentRating of Job Done by Greenfield Park and Recreation DepartmentRating of Job Done by Greenfield Park and Recreation Department
More than half (58%) of citizens surveyed strongly or somewhat approve of the 
job done by the City of Greenfield Parks and Recreation Department.
These results show positive signs the Department is doing a great jobThese results show positive signs the Department is doing a great job.
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Visited Parks and Trails During the Past YearVisited Parks and Trails During the Past Year

86% of all citizens surveyed have visited parks and or trails in the City of Greenfield within the past 
year.

86.2%

Yes

13 8%13.8%
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0% 20% 40% 60% 80% 100%
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Frequency of Visiting Parks/Trails Frequency of Visiting Parks/Trails 

63% of park users visit parks and/or trails at least monthly or more.
These statistics are in line with national usage patterns.
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Rating of Physical Condition of ALL Parks and Trails Rating of Physical Condition of ALL Parks and Trails 

92% of park users rated Greenfield parks and trails they have visited as excellent, above 
average or average.
Only 7% rated them below average and less than 1% rated them as poorOnly 7% rated them below average and less than 1% rated them as poor.
These statistics are positive and are in line with national averages.
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Concerns About Parks and Trails Concerns About Parks and Trails 
29% of park users did not have any concerns about the parks and trails they visit.
The top concerns voiced by respondents were security and safety issues, lack of recreation facilities to meet 
needs and lack of adequate park maintenance.
17% said the facilities are not equally distributed throughout the district. 
13% felt there was a lack of age appropriate facilities to meet needs and 17% said the facilities and equipment g pp p q p
are outdated.
These statistics are positive with half of park users not voicing concerns.  One-third voiced concerns about 
security and safety which are concerns nationally.  The other concerns are small percentages and are not 
considered major issues among citizens.
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Park Facility NeedsPark Facility Needs
Important elements in planning the park system in Greenfield are the park facilities the citizens feel are needed. The tableImportant elements in planning  the park system in Greenfield are the park facilities the citizens feel are needed.  The table 
below presents the facilities that the citizens felt are needed in order of importance.  The mean rating scale is: 5=definitely 
needed and 1=not needed.  Those who had no opinion or were not familiar with the need for a particular facility were 
excluded from the mean score calculation and percentages.
The first column presents the facility, the second is the percentage of all respondents rating it a “5” or definitely needed, the 
third columns present the mean score for all respondents.
This data will provide key elements to the master plan because it presents the facilities citizens feel are most needed.  The
data will also help prioritize needed facilities in the Master Plan.

All Respondents – Park Facility Needs % Rating “5” 
Definitely Needed

Mean Score

1. Playground equipment 52.4% 4.29

2. Walking/biking/equestrian trails 51.4 4.21

3. Picnic areas and shelters 48.6 4.17

4. Indoor or outdoor family aquatics leisure pool 53.8 4.05

5. Youth baseball fields 37.1 3.88

6. Outdoor basketball courts 37.6 3.85

7 Y th ftb ll fi ld 34 8 3 767. Youth softball fields 34.8 3.76

8. Large community parks (11 to 100 acres) 34.8 3.73

9. Small neighborhood parks (1 to 10 cres) 31.4 3.68

10 O td t i t 29 5 3 65
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Source: National Service Research, Mail Survey of 210 
Greenfield Residents, August 2007

10. Outdoor tennis courts 29.5 3.65



Park Facility Needs (Continued)Park Facility Needs (Continued)

All Respondents – Park Facility Needs % Rating “5” 
Definitely 
Needed

Mean 
Score

11. Indoor multi-generational recreation center with 
gymnasium/fitness/indoor pool/community meeting rooms

35.7% 3.63

12. Youth soccer fields 33.8 3.63

13. Nature park 30.5 3.63

14. Indoor teen center 27.1 3.60

15. Adult softball fields 22.4 3.43

16. Outdoor swimming pool – competition 19.0 3.38

17. Municipal golf course 14.3 2.85

18. Skateboarding/BMX park facilities 12.4 2.85

19. Off-leash dog park 15.7 2.78

20. Frisbee golf course 5.2 2.31

21. Model airplane field 5.7 2.18

22. Bocce ball court 4.8 2.13

10
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Top Two Most Important Park Facilities – FIRST CHOICE
After citizens ranked each park facility, they were asked to choose the top two most important facilities.  The p y, y p p
lists below and on the following page present the results of their choices.
The facility list below and on the following page confirm the park facilities citizens feel are most 
needed.  This data will help guide the Master Plan for park facility priorities.

All Respondents – Most Important Facilities-FIRST CHOICE All Respondents

1. Indoor or outdoor family aquatics leisure pool 20.0%

2. Walking/biking/equestrian trails 11.0

3. Picnic areas/shelters 6.7

4. Indoor multi-generational center 5.2

5. Outdoor competition swimming pool 4.8

6. Small neighborhood parks (1 to 10 acres) 4.8

7 L it k (11 t 100 ) 4 37. Large community parks (11 to 100 acres) 4.3

8. Youth soccer fields 4.3

9. Playground equipment 3.8

10. Youth baseball 3.3

11.  Outdoor tennis 3.3

No answer 13.3
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Top Two Most Important Park Facilities – SECOND CHOICE

All Respondents – Most Important Facilities-SECOND CHOICE All Respondents

1. Playground equipment 11.0%

2. Indoor multi-generational center 10.5

3. Indoor or outdoor family aquatics leisure pool 8.6

4. Walking/biking/equestrian trails 7.1

5. Nature park 5.7

6 Picnic areas and shelters 4 36. Picnic areas and shelters 4.3

7. Small neighborhood parks (1 to 10 acres) 3.8

8. Large community parks (11 to 100 acres) 3.8

9. Indoor teen center 3.3

10.  Off-leash dog park 3.3

11. Outdoor tennis courts 2.9

12. Youth baseball fields 2.9

13. Outdoor swimming pool – competition 2.913. Outdoor swimming pool competition 2.9

14. Model airplane field 2.9

No answer 15.7

12
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Recreation Program RatingRecreation Program Rating
A total of 41% of survey respondents reported they or someone in their household haveA total of 41% of survey respondents reported they or someone in their household have 
participated in a recreation program offered by the City of Greenfield during the past year. 
A majority (62%) of recreation program users rated the programs as excellent or above average.
41% participation rate in programs is positive and slightly higher than national averages.  The 
program rating is also a positive sign the department is doing a good job meeting the programprogram rating is also a positive sign the department is doing a good job meeting the program 
needs of citizens.
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Recreation Programs of Most InterestRecreation Programs of Most Interest
The table below presents the core recreation programs that the citizens felt are needed in order of importance.  The mean 
rating scale is: 5=definitely needed and 1=not needed.  Those who had no opinion or were not familiar with the need for a 
particular program were excluded from the mean score calculation and percentages.
The first column presents the program, the second is the percentage of respondents rating the program a “5”.  The third column 
present the mean score for all respondents.
Thi d t ill id k l t t th t l b it t th iti f l t d d ThThis data will provide key elements to the master plan because it presents the programs citizens feel are most needed. The 
data will also help prioritize needed programs in the Master Plan.

All Respondents – Program Needs % Responding “5” 
Definitely Needed

Mean Score

1 Yo th sports programs 49 0% 4 371. Youth sports programs 49.0% 4.37

2. Teen programs 28.6 4.01

3. After school programs 20.0 3.97

4. K to 6 day camps and preschool programs 31.9 3.93

5. Special events 26.7 3.76

6. Senior adult programs 23.8 3.74

7. Aquatic programs 34.8 3.91

8. Adult sports programs 23.3 3.66

9. Dance and fitness programs 21.9 3.64

10. Environmental programs 20.5 3.57

11. Cultural arts programs 17.6 3.40
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12. Gymnastics programs 19.0 3.36



Top Two Most Important Recreation Programs – FIRST CHOICE
After citizens ranked each program category, they were asked to choose the top two most important programs.  The list below 
present the results for their first choice.  The following page presents the second choice
The list below and on the following page confirm the program categories citizens feel are most needed.  This data will help 
guide the Master Plan for program priorities. 

Recreation Programs of Most Interest – FIRST CHOICE All Respondents

1. Youth sports programs 33.8%

2. Aquatic programs 9.0

3. Teen programs 7.6

4. Senior adult programs 6.2

5. Adult sports programs 5.7

6 K to 6 day camp and preschool programs 5 26. K to 6 day camp and preschool programs 5.2

7. Environmental programs 3.8

8.  Special events 3.3

9. Cultural arts programs 3.3p g

10. Dance and fitness programs 2.4

11. Gymnastics programs 2.4

12.  After school programs 2.4
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Top Two Most Important Recreation Programs – SECOND CHOICE

Recreation Programs of Most Interest – SECOND CHOICE All Respondents

1 Teen programs 11 9%1. Teen programs 11.9%

2. Aquatic programs 11.4

3. Youth sports programs 9.5

4. K to 6 day camp and preschool program 7.1y p p p g

5. Cultural arts programs 6.7

6. After school programs 6.7

7. Adult sports programs 5.2

8. Special events 5.2

9.  Dance an fitness programs 4.8

10. Senior adult programs 4.3

11. Environmental programs 4.3

12. Gymnastics programs 1.9

No answer 21.0
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Satisfaction with Overall Value Received from Greenfield Satisfaction with Overall Value Received from Greenfield 
Parks and Recreation Facilities and ProgramsParks and Recreation Facilities and Programs

61% of all respondents are very or somewhat satisfied with the overall value they receive 
from Greenfield parks and recreation facilities and programs.
O l 10% d th h t di ti fi dOnly 10% expressed they are very or somewhat dissatisfied.
NSR considers these results positive for Greenfield Parks and Recreation Department.

19.0%

41.0%

20.0%

Neutral

Somewhat
satisfied

Very satisfied

9.5%

2.9%

7.6%

Don't know

Very dissatisfied

Somewhat
dissatisfied

0% 20% 40% 60% 80% 100%

All Respondents
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Organizations Used for Indoor and Outdoor Recreation ActivitiesOrganizations Used for Indoor and Outdoor Recreation Activities
71% of respondents use the City of Greenfield parks and facilities for indoor and outdoor 
recreation activities.  However, 50% use churches, 48% use public schools, 44% use state 
parks and 35% use youth sports organizations.
Respondents utilize most facilities available in Greenfield for indoor and outdoor recreation 
activities.

49 5%
70.5%Greenfield parks and facilities

20 0%
30.0%
34.8%

44.3%
47.6%
49.5%

Private clubs

Youth sports org.

State parks

Pubilc schools

Churches

10.5%
3.8%
6.3%

18.6%
20.0%

None

Other

Private schools

HOA's/Apt

HancockCty Boys Girls Club

0% 20% 40% 60% 80% 100%

All Respondents
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Communication of Parks and Recreation Programs and ServicesCommunication of Parks and Recreation Programs and Servicesgg
A majority of respondents does an average, above average or excellent job in 
communicating and informing the public on park and recreation programs and services.
However one-fourth felt it was below average or poor.

C f G fThe City of Greenfield should evaluate its communication programs and make adjustments 
where needed.

6.7%Excellent

37.6%

23.8%

Average

Above Average

7.1%

4.8%

20.0%

No answer

Poor

Below average

0% 20% 40% 60% 80% 100%

All Respondents
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How Do You Learn About Greenfield’s Recreation Programs and Activities?How Do You Learn About Greenfield’s Recreation Programs and Activities?

A majority of respondents find out about recreation programs and activities through the 
newspaper, word of mouth, program calendar, parks department, school fliers, and the City’s 
web site.
This information will assist the Park and Recreation Department with ways to provide moreThis information will assist the Park and Recreation Department with ways to provide more 
effective communication about parks, programs and activities.

16.2%

22.4%

39.0%

46.2%

Call Park Dept

City program calendar

Word of mouth

Newspaper

14.3%

10.5%

11.9%

14.8%

Don't know

TV/Cable

City web site

School fliers

0% 20% 40% 60% 80% 100%

All Respondents
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Rating of Actions to Improve/Expand Parks and Recreation FacilitiesRating of Actions to Improve/Expand Parks and Recreation Facilities
The City of Greenfield has eight actions they could take to improve and expand parks and recreation facilities. Respondents were
asked to rate each on a 1 to 5 scale, 1 being least important and 5 being most important. 
The mean rating scale is calculated as: 5=most important and 1=not important. Those who had no opinion or were not familiar with a 
particular action were excluded from the mean score calculation and percentages.
The first column presents the program, the second is the percentage of respondents rating the action a “5”.  The third column
presents the mean score for all respondentspresents the mean score for all respondents.
This data provides another dimension of priorities to assist in guiding and directing the master plan.  It is clear that citizens want 
improvements and maintenance to existing parks and recreation facilities.  They also desire a trail system that connects specific parks 
throughout is integral to citizens.  They also want plenty of passive uses.  

Actions Percentage 
R ti “5”

95624
Rating “5”

1. Improvements/maintenance to existing parks and recreation facilities 38.6% 4.17

2.  Walking/biking trails including development of a trail system that 
connects Riley Park, Pennsy Train and Brandywine Park

41.0 3.95

3 P i t il i i ki h lt t 38 1 3 903. Passive use: greenways, trails, picnicking, shelters, open space, etc. 38.1 3.90

4. Develop new outdoor family aquatic center 41.4 3.67

5. Develop new indoor multi-purpose recreation facilities, e.g. fitness 
facilities walking/running track gymnasium recreational class space etc

29.0 3.59
facilities, walking/running track, gymnasium, recreational class space, etc. 
to serve all ages.  

6. Athletic fields/space for youth sports, i.e., baseball, soccer, lacrosse, 
football, tennis, basketball courts, all weather turf, etc.

22.4 3.44

7. Develop larger signature community parks with many different tupes of 
amenities for the City residents

20.0 3.28
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8. Active sports use: baseball, soccer, softball, golf course, etc. 20.5 3.24



Pay More Taxes Pay More User Fees Support Bond IssuePay More Taxes Pay More User Fees Support Bond IssuePay More Taxes, Pay More User Fees, Support Bond IssuePay More Taxes, Pay More User Fees, Support Bond Issue

60% reported they would support a bond 
issue to fund improvements such as the 

47.1%

63.3%

59.5%

Yes

development of new parks and facilities.
63% are willing to pay more in user fees 
for better facilities and programs.
47% are willing to pay more in taxes for 

28.1%

28.6%

No

better facilities and programs.
These items will assist the City of 
Greenfield Parks and Recreation 
Department with alternative ways to pay 
f b tt f iliti d

44.3%

0% 20% 40% 60% 80% 100%

Nofor better facilities and programs.

Pay more taxes Pay more user fees
Support bond issue
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How to Allocate $100 to Greenfield Park and Recreation ItemsHow to Allocate $100 to Greenfield Park and Recreation Items
The table below shows how respondents would allocate $100 among the park and recreationThe table below shows how respondents would allocate $100 among the park and recreation 
items below.  The first column presents the item, the second presents the average percentage for 
that item and the third column shows the percentage dollar allocation for each category.  
Respondents are willing to allocate the least funds to construction of a dog park and construction 
of additional co-ed soccer fieldsof additional co ed soccer fields.
This data will assist the Greenfield Parks and Recreation Department with how to allocate 
priorities and funds. 

Item Average % Zero 1% to 
19%

20% to 
49%

50% to 
79%

80%+
19% 49% 79%

1. Improvements and maintenance of existing 
facilities

29.9% 28.1% 9.5% 27.7% 14.8 9.5%

2. Construction of a family aquatic center 22.6 41.4 11.9 16.7 12.0 8.1

3. Development of additional multi-use trails to 
connect parks

14.9 41.4 17.1 22.4 7.6 1.5

4. Construction of neighborhood parks with sports 
courts, playgrounds and picnic areas

14.5 48.1 12.8 21.0 4.8 3.4
p yg p

5. Construction of a multi-use family recreation 
center

13.9 47.1 14.3 19.6 7.6 1.4

6. Construction of a dog park 6.1 67.1 10.5 8.7 1.9 1.0

C f f
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7. Construction of additional co-ed soccer fields 1.4 74.3 13.8 1.9 0.0 0.0



DemographicsDemographicsg pg p

Household income of respondents:
Under $50,000 35.2%
$50 000 to $99 999 46 3 20 5%Under 35$50,000 to $99,999 46.3
$100,000 to $149,999 13.6
$150,000 to $199,999 2.5
$200,000 or more 2.5
Mean income $74,500 18.1%

25.7%

20.5%

45 to 54

35 to 44

Under 35

Gender of respondents:
Male 35.7%
Female 56.2

10.0%

14.8%

65 to 74

55 to 64

45 to 54

8.6%

0% 20% 40% 60%

75+

All Respondents

This data is representative of the population of Greenfield which provides credibility and validity to the data herein.
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N ti l S i R hN ti l S i R hNational Service ResearchNational Service Research
(Background/Contact Information)(Background/Contact Information)

Contact: Andrea Thomas OwnerContact: Andrea Thomas, Owner
2601 Ridgmar Plaza, Suite 9
Fort Worth, Texas 76116
817-731-3493
817-731-7183-fax
e-mail: nsr@airmail.net
web site: www.nsr.cc

National Service Research (NSR), founded in 1989, is a full-service market 
research consulting firm and conducts market studies for the public and 
private sector. NSR conducts various types of consumer and businessprivate sector.  NSR conducts various types of consumer and business 
research including focus groups and surveys nationwide.  NSR’s owner 
and founder, Andrea Thomas, has twenty-two years of professional 
market research experience.

25



Table of ContentsTable of Contents Page

Introduction and Methodology 2
Study Highlights 3
Rating of Job Done by Parks and Recreation Department 4
Visited Parks and Trails within the Past Year? 5
Frequency of Visiting Parks and Trails 6q y g
Rating of Physical Condition of ALL Parks and Trails 7
Concerns  with Parks and Trails 8
Park Facility Needs 9
Top TWO Most Important Park Facilities – FIRST CHOICE 11
Top TWO Most Important Park Facilities SECOND CHOICE 12Top TWO Most Important Park Facilities – SECOND CHOICE 12
Recreation Program Rating 13
Recreation Programs of Most Interest 14
Top TWO Most Important Recreation Programs – FIRST CHOICE 15
Top TWO Most Important Recreation Programs – SECOND CHOICE 16
Satisfaction with Overall Value Received from Parks and Recreation Facilities                                                
and Programs 17
Organizations Used for Indoor and Outdoor Recreation Activities 18
Communication of Parks, Recreation Programs and Services 19
How Do You Learn About City of Greenfield Recreation Programs and Activities? 20
Rating of Actions to Improve/Expand Parks and Recreation Facilities 21
Pay More Taxes, Pay More User Fees, Support Bond Issue 22
How to Allocate $100 to Greenfield Park and Recreation Items 23
Demographics 24
National Service Research (Background/Contact Information) 25National Service Research (Background/Contact Information) 25
Appendix A (Technical Report Only – Questionnaire and Detailed Survey Data)



A di AA di AAppendix AAppendix A

Detailed Survey Tables – Citizen Survey
(Technical Report Only)(Technical Report Only)



City of Greenfield   
Demographic, Market, and Trends Analysis Technical Report 
  

  1 

Section 1 – Sport, Fitness, and Cultural Arts Trends 

The American Sports Data, Inc (ASD). Superstudy of Sports Participation(Superstudy) 
was utilized to evaluate national sport and fitness participatory trends.  ASD has been an 
unequaled leader in sports and fitness participation trends for over two decades; the 
Superstudy is based on a national consumer mail survey of 30,000 adults and children.  
Using the 2005 Superstudy of Sports Participation, the following national participation 
trends were identified for core activities – both fitness and recreational.  The Superstudy 
compares changes in participation during the past one (1), five (5), seven (7), and 
eighteen (18) years.  Although the one (1) year change may indicate a future trend or 
current fad, it is the 5, 7, and 18 year data that is representative of ongoing trends.  This 
report includes analysis of both short term and long term participation changes.  

Studies have shown that the American youth have gradually begun participating in 
traditional recreational activities at a lesser rate over the past two decades.  The loss of 
desire in sports and recreation can be attributed to many factors, some of which are the 
shortening of the youth attention span many researchers attribute to the instant 
gratification culture of America and the prevalent nature among youth to spurn structured 
environments. 

1.1 Fitness Activities 
Nationwide Fitness Trends 

The popularity of fitness in the United States continues to grow.  In 2004, Americans 
devoted a total of nearly thirty billion (29.6) activity days to physical fitness.  Health club 
memberships, an important indicator of interest in fitness, have reached record setting 
numbers.  The 41.3 million members in 2004 represented a four-and-one-half percent 
increase over the prior year, and a 138% increase over the initial benchmark year of 
1987. 

Interest in “softer” forms of exercise is growing nationwide, especially with activities that 
integrate mind and body aspects into exercise routines (see Figure 9). Yoga/Tai Chi, 
Stretching have experienced a trend boom in the past seven years of the study period 
(1998-2005), while Fitness Walking has remained relatively steady following a 34% 
increase in participation from 1987 to 1998.  Aerobics, Fitness Bicycling, Cardio 
Kickboxing and Fitness Swimming have all shown downward participation trends.   

 Between 2004 and 2005, strong rates of growth were witnessed in Yoga/Tai Chi 
(18.1%); however, this growth trend pales in comparison to the five year growth in 
participation of nearly 100% for Yoga/Tai Chi.  Pilates experienced the first year of 
decline, however very small (-1.8%), but still represents a nearly 500% increase since 
2000.  Participation in water exercise has enjoyed a rebirth, experiencing a growth of 
seven percent (7.3%) from 2004 to 2005.  Analyzing the trend for water exercise from 
1998 to 2005 reveals a slight decrease in the seven year participation of nearly seven 
percent (6.7%).  Due to the low impact and senior friendly attributes of water exercise, 
this activity should experience a steady increase in participation as the baby-boomers 
continue to age.  Fitness swimming had a one year decline in participation, witnessing a 
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 Activity Description;
 General Fitness 

 1987
Benchmark

(000's) 
1998

(000's)
2000

(000's)
2004

(000's)
2005

(000's)

 1-Year
Change

2004-2005 

 5-Year
Change

2000-2005 

 7-Year
Change

1998-2005 

 18-Year
Change

1987-2005 
Aerobics (Net) 21,225       21,017      17,326      15,767      15,811      0.3% -8.7% -24.8% -25.5%
   - Aerobics (High Impact) 13,961       7,460        5,581        5,521        5,004        -9.4% -10.3% -32.9% -64.2%
   - Aerobics (Low Impact) 11,888       12,774      9,752        8,493        9,071        6.8% -7.0% -29.0% -23.7%
   - Aerobics (Step) n/a 10,784      8,963        8,257        7,062        -14.5% -21.2% -34.5% n/a
Other Exercise to Music n/a 13,846      12,337      16,365      14,428      -11.8% 16.9% 4.2% n/a
Aquatic Exercise n/a 6,685        6,367        5,812        6,237        7.3% -2.0% -6.7% n/a
Calisthenics n/a 30,982      27,790      25,562      24,854      -2.8% -10.6% -19.8% n/a
Cardio Kickboxing n/a n/a 7,163        4,773        4,163        -12.8% -41.9% n/a n/a
Fitness Bicycling n/a 13,556      11,435      10,210      10,211      0.0% -10.7% -24.7% n/a
Fitness Walking 27,164       36,395      36,207      40,299      36,348      -9.8% 0.4% -0.1% 33.8%
Gymnastics n/a 6,224        6,689        5,273        5,917        12.2% -11.5% -4.9% n/a
Runnng/Jogging 37,136       34,962      33,680      37,310      37,810      1.3% 12.3% 8.1% 1.8%
Fitness Swimming 16,812       15,258      14,060      15,636      14,553      -6.9% 3.5% -4.6% -13.4%
Pilates Training n/a n/a 1,739        10,541      10,355      -1.8% 495.5% n/a n/a
Stretching n/a 35,114      36,408      40,799      42,266      3.6% 16.1% 20.4% n/a
Yoga/Ta Chi n/a 5,708        7,400      12,414    14,656    18.1% 98.1% 156.8% n/a

6.9% decrease from the previous year; however, fitness swimming has shown signs of 
growth during the period of 2000 to 2005 with an increase in total participation of three-
and-one-half percent (3.5%). 

Participation in traditional aerobics classes has been on a steady and significant decline 
since the early 1990’s.  This trend has been attributed to multiple factors, including the 
aging of the fitness population and their need for less strenuous form of cardiovascular 
exercise and the sudden popularity and increase in Yoga and Pilates type of fitness 
activities.  Since 1998, participation in both high-impact and low-impact aerobics is down 
thirty-three percent (32.9%) and twenty-nine percent respectively, and step aerobics 
participation has decreased by thirty-four-and-one-half percent.  Low-impact aerobics did 
however experience a seven percent (6.8%) increase in participation from 2004 to 2005.   

 Figure 9 - General Fitness Participation, Total U.S.
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 Activity Description;
 Equipment Based Fitness 

 1987
Benchmark

(000's) 
1998

(000's)
2000

(000's)
2004

(000's)
2005

(000's)

 1-Year
Change

2004-2005 

 5-Year
Change

2000-2005 

 7-Year
Change

1998-2005 

 18-Year
Change

1987-2005 
Free Weights (Net) 22,553       41,266      44,499      52,056      48,684      -6.5% 9.4% 18.0% 115.9%
   - Barbells n/a 21,263      21,972      24,103      22,899      -5.0% 4.2% 7.7% n/a
   - Dumbbells n/a 23,414      25,241      31,415      28,402      -9.6% 12.5% 21.3% n/a
   - Hand Weights n/a 23,325      27,086      30,143      31,417      4.2% 16.0% 34.7% n/a
Weight Resistant Machines 15,261       22,519      25,182      30,903      28,986      -6.2% 15.1% 28.7% 89.9%
Home Gym Exercises 3,905         7,577        8,103        9,347        8,589        -8.1% 6.0% 13.4% 119.9%
Abdominal Machine/Device n/a 16,534      18,119      17,440      16,450      -5.7% -9.2% -0.5% n/a
Rowing Machine Exercise 14,481       7,485        6,229        7,303        6,163        -15.6% -1.1% -17.7% -57.4%
Stationary Cycling (Net) 30,765       30,791      28,795      31,431      28,525      -9.2% -0.9% -7.4% -7.3%
   - Upright Bike n/a 20,744      17,894      17,889      15,567      -13.0% -13.0% -25.0% n/a
   - Spinning n/a 6,776        5,431        6,777        6,896        1.8% 27.0% 1.8% n/a
   - Recumbent Bike n/a 6,773        8,947        11,227      10,220      -9.0% 14.2% 50.9% n/a
Treadmill Exercise 4,396         37,073      40,816      47,463      47,984      1.1% 17.6% 29.4% 991.5%
Stair-Climbing Machine Exercise 2,121         18,609      15,828      13,300      13,332      0.2% -15.8% -28.4% 528.6%
Aerobic Rider n/a 5,868        3,817        2,468        2,433        -1.4% -36.3% -58.5% n/a
Ellipitcal Motion Trainer n/a 3,863        6,176        15,678      16,679      6.4% 170.1% 331.8% n/a
Cross-Country Ski Machine Exercise n/a 6,870       5,444      4,155      3,532      -15.0% -35.1% -48.6% n/a

1.2 Resistance Training 
Nationwide Resistance Training Trends 

Resistance training appeals to a wide range of participants, from youth involved in 
sports, to fitness enthusiasts interested in overall conditioning, to older adults committed 
to maintaining independent lifestyles.  Resistance training in its earliest forms has been 
around for centuries, but beginning in the 1960s, gradual introduction of exercise 
machines into the still-rare strength training gyms would begin to revolutionize the way 
Americans viewed resistance training.  Since the late 1990’s, an increasing number of 
women have taken up resistance training, leading to the latest industry phenomenon of 
women only and express workout facilities.  Figure 11 shows nationwide trends for 
equipment based fitness participation. 

 

 

Free weights, weight resistance machines, treadmill exercise, and elliptical trainers have 
posted positive increases over five (5), seven (7), and eighteen (18) years although each 
period has reported a slightly lower percentage of new participants.  This can be 
expected due to the nature of resistance training – it is a lifetime activity and is geared 
towards an adult audience.  Each of the aforementioned activities is also dependant 
upon equipment or the requirement of a fee in order to perform the task; this can result 
in a barrier to entry for that particular activity. 

Hand weights were the only from of free weight exercise to experience growth from 2004 
to 2005, increasing by four percent (4.2%); barbells (-5.0%) and dumbbells (-9.6%) lead 
to all free weight exercise (net) experiencing a decline of six-and-one-half percent from 
the previous year.  However, all forms of free weight exercise have seen five and seven 
year growth with hand weights and dumbbells leading the way. 

Figure 11 - Equipment Based Fitness Participation
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Resistance machines have had similar trends as free weights - from 2004 to 2005 a six 
percent (6.2%) decline in participation was reported.  However, resistance machines 
have shown strong growth over the five, seven, and eighteen year periods ending in 
2005.    

Participation in equipment based aerobic fitness has continued to be a mainstay in most 
exercise routines.  Treadmill exercise, the reigning king of all equipment based aerobic 
fitness, with nearly double the participants than the next closest activity, which has 
begun to show signs of an activity in the mature stage of the growth cycle, posted the 
smallest increase over a prior year’s participation (1.1%) recorded to date.  However, 
since 1998, participation has increased by nearly thirty percent (29.4%).   

The activity with the largest growth since 1998 has been the elliptical trainer (331.8%).  
The elliptical trainer is a more gentle, knee friendly machine than the treadmill, resulting 
in a strong following among the less experienced and older participants.  Stationary 
cycling on an upright bike has experienced sharp declines since 1998 (-25.0%); 
however, the senior friendly recumbent bike has experienced an increase of fifty percent 
(50.9%) over that same period.   

 

1.3 Aquatic Activity – Recreational Swimming 
Nationwide, Regional, and Local Recreational Swimming Trends 

Nearly four out of ten people (34%) in the United States, ages six and above, swim at 
least once per year.  Nationally, the average swimmer swam thirty-one (31.1) days 
during 2005.  Of all swimmers that swim at least once per year, thirty-six (36.4%) are 
under the age of eighteen.  Not surprisingly, youth have the highest participation rates of 
all swimmers.  Generally speaking, the older a person, the less likely he or she is to 
swim. 

Frequent swimmers, those classified as swimming fifty-two or more days per year, 
represent six percent of the national population.  Frequent swimmers are individuals 
most likely to participate in swimming programs, teams, or leagues, and purchase 
season passes to pools.  However, the average number of participation days during the 
last twelve months is slightly more than thirty-one; nearly forty-two percent of all 
participants swam at least twenty-five days over that period of time.  Females represent 
nearly sixty percent (59.6%) of all frequent participants.  While the average age of 
frequent swimmers is twenty-five, children under the age of eighteen swim at the highest 
participation rates of all age groups (21.1% of children age 6 to 11; 12.8% of youth age 
12 to 17).  Adults aged thirty-five to forty-four represent that largest group of frequent 
swimmers eighteen and above (3.9% participation rate); this can be attributed to the 
likelihood that this group represent a large percentage of parents of youth swimmers, 
and the devotion to fitness that this age group has expressed.  The average household 
income of frequent participants is greater than the national average.  Generally 
speaking, the higher a person’s household income, the more likely a person is to be a 
frequent swimmer.  
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Participation rates in swimming have remained steady over course of the study period in 
which it was tracked (1998 to 2005) and recorded by ASD.  While there has been a 
slight decline of three percent (3.2%) in total participation from 1998, with over 91.3 
Americans swimming at least once during 2005, swimming remains the most popular 
sport activity in the United States. 

Swimming is unquestionably a lifetime sport.  Swimmers, on average, have been 
swimming for slightly more than eighteen (18.3) years.  Beginners, or those that have 
been swimming one year or less, represent only five percent (4.6%) of all swimmers.  
Nearly eighty percent have been swimming for six of more years. 

1.4 Aquatic Activity – Aquatic Exercise 
Nationwide, Regional and Local Aquatic Exercise Trends 

Aquatic exercise has paved the way for a less stressful form of physical activity, allowing 
similar gains and benefits to land based exercise, including aerobic fitness, resistance 
training, flexibility, and better balance.  Doctors have began recommending aquatic 
exercise for injury rehabilitation, elderly patients, and patients with bone or joint 
problems due to the significant reduction of stress placed on weight-bearing joints, 
bones, and muscles, and the affect that the pressure of the water assists in reducing 
swelling of injuries.  

More than six million persons participated in aquatic exercise in 2005 (see Figure 9), 
with the overwhelming majority (75.1%) being female.  The average age of participant is 
forty; frequent participants (100+ days) are generally older (average age of 48).  
Females represent eighty-six percent (85.8%) of all frequent users. 

The average number of participation days during the last twelve months is nearly fifty-
seven (56.6), equal to nearly twenty-six more days than the average recreational 
swimmer.  Slightly more than fifty-five percent of all persons who participated in aquatic 
exercise in the last twelve months exercised at least twenty-five days.   

As noted in Section 3.2 of this report, participation rates in aquatic exercise have 
remained steady over the last eight years that statistical data has been recorded by 
ASD.  While there had been a slight decline since 1998, participation based on the five 
year trend (2000 to 2005) did grow by three-and-one-half percent (3.5%). 

 

1.5 Traditional “Bat and Ball” and Other Team Sports 
Nationwide Traditional Sports Trends 

Traditional sports, referred to as the social glue that bonds the country, play an important 
role in American society.  By teaching important values of teamwork and discipline while 
stressing physical fitness and a healthy lifestyle, sports have been the building block for 
many of Americans.    
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 Activity Description;
 Traditional Sports 

 1987
Benchmark

(000's) 
1998

(000's)
2000

(000's)
2004

(000's)
2005

(000's)

 1-Year
Change

2004-2005 

 5-Year
Change

2000-2005 

 7-Year
Change

1998-2005 

 18-Year
Change

1987-2005 
Baseball 15,098       12,318      10,881      9,694        10,255      5.8% -5.8% -16.7% -32.1%
Basketball 35,737       42,417      37,552      34,223      31,963      -6.6% -14.9% -24.6% -10.6%
Ice Hockey 2,393         2,915        2,761        1,998        2,585        29.4% -6.4% -11.3% 8.0%
Football, Touch 20,292       17,382      15,456      12,993      14,083      8.4% -8.9% -19.0% -30.6%
Football, Tackle n/a n/a 5,673        5,440        5,794        6.5% 2.1% n/a n/a
Lacrosse n/a 926           751           914           1,622        77.5% 116.0% 75.2% n/a
Martial Arts n/a 5,368        5,722        6,898        6,028        -12.6% 5.3% 12.3% n/a
Soccer, Outdoor n/a n/a n/a 14,608      15,786      8.1% n/a n/a n/a
Softball, Fast Pitch n/a 3,702        3,795        4,042        3,519        -12.9% -7.3% -4.9% n/a
Softball, Slow Pitch n/a 19,407      17,585      14,267      12,859      -9.9% -26.9% -33.7% n/a
Volleyball, Court n/a n/a n/a 11,762      12,371      5.2% n/a n/a n/a
Volleyball, Sand/Beach n/a 10,572      8,762        7,741        6,884        -11.1% -21.4% -34.9% n/a
Tennis 21,147       16,937      16,598    18,345    18,305    -0.2% 10.3% 8.1% -13.4%

The sport that evokes more nostalgia among Americans than any other is baseball.  So 
many people play the game as children and grow to become devout followers of the 
professional game that it has become known as "the national pastime”; however, based 
on participation, baseball has experienced a seventeen percent decrease between 1998 
and 2005 (see Figure 14).  Basketball, a game originating in the U.S., is actually the 
most participated in sport among the traditional “bat and ball” sports with nearly thirty-
two (32) million estimated participants.  This popularity can be attributed to the ability to 
compete with relatively small number of participants, the limited number of supplies 
needed to participate, and the limited space requirements necessary – the last of which 
make basketball the only traditional sport that can be played at the majority of American 
dwellings.   

The sport that has had the largest increase in popularity, although a relatively modest 
1.6 million American’s participate, is Lacrosse.  Lacrosse increased by seventy-six 
percent from 2004 to 2005; ice hockey (29% increase), touch football (8.4% increase), 
and outdoor soccer (8.1% increase) are the four sports with the largest percentage 
increase in participation from 2004 to 2005.  However, when analyzing the five and 
seven year trends, all sports except lacrosse and tennis have experienced declines.  
This magnitude of decline among sports, most of which are double digit percentage 
decrease, would be alarming if found in other activities, but due to the absolute shear 
number of participants it is expected that these sports will survive a downward trend for 
a number of years. 

 

1.5.1 Court Sports 

According to American Sports Data, both basketball and volleyball have experienced 
long-term declines in total participation.  Since its height in 1998 of forty-two (42.4) 
million participants, basketball participation has steadily declined to thirty-two (31.9) 
million participants (-24.6%).  Between 2004 and 2005, declines in participation were 

Figure 14 – Traditional Sports Participation
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less severe, with participation down only five percent (5.4%).  However, more than one 
out of every ten Americans participated in basketball during 2005.  Basketball is most 
popular among the younger generation, with the majority of users (70.0%) being less 
than twenty-four years of age (average age of 21); the largest participation per age 
segment belongs to those that are twelve to seventeen years of age.  Although it is a 
predominantly male sport, twenty-six percent (25.7%) of women under the age of 
eighteen participate in the sport.  Fifty three percent of participant participated in 
basketball activities at least twenty-five times in the last twelve months, with the average 
number of days of participation of nearly forty-four (43.5).  While basketball does not 
seem to be a lifelong sport, it does seem to grab the attention of the youth, adolescent, 
and early adult population for a considerable length of time – the average number of 
years participated is nine (9.4), with thirty-four percent of all participants having 
participated for more than ten years.  Some popular basketball games like H-O-R-S-E 
allow for ease of mixed generational participation.  

Although sand/beach volleyball has followed a similar path as basketball, experiencing a 
thirty-five percent (34.9%) decrease since 1998, court volleyball has actually posted 
gains in participation over the past three years.  Court volleyball participation consists 
predominantly of females (61.4% of all participants).  The majority of participants fall 
within the twelve to seventeen year age segment, and along with the six to eleven age 
segment, make up more than half of all participants.  This indicates that the grade school 
and club teams account for a large portion of participants.  Average number of days 
participated in the last twelve months is thirty-three (32.6); forty-one percent (40.8%) 
participated more than twenty-five times.  Length of participation averages nearly six 
(5.9) years, with seventeen percent (17.3%) having participated more than ten years, 
which indicates that the sport has relatively new and short-lived participants. 

1.5.2 Diamond Sports 

Baseball and softball, both fast pitch and slow pitch, have all experienced sharp declines 
in the past decade.  Baseball, although thought of as the national pastime, has dipped 
from fifteen million participants in the early 1990’s to a modest total of slightly more than 
ten million.  Since 2000, participation has been relatively flat, fluctuating by plus or minus 
six percent at each time block during the study period while lingering around ten million 
participants.  Baseball is a sport predominantly played by those under the age eighteen, 
with the majority of those youth being under twelve.  According to ASD, league play past 
the age of eighteen is miniscule.  The majority of all participants fall within the six to 
eleven year age segment, and along with the twelve to seventeen age segment, make 
up more than half of all participants (66%).  Average number of days participated in the 
last twelve months is nearly forty-seven (43.6), fifty-five percent participated more than 
twenty-five times – this indicates a strong presence in the league play.  Length of 
participation average seven (7.2) years, with twenty-three percent (23.2%) having 
participated more than ten years, indicating that the sport has a relatively short-lived 
lifespan – evident by the many youth leagues including club and travel teams; however, 
as they participant ages, the sport experiences a sharp decline in participation. 
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Softball has two advantages over baseball – participants are offered two versions, fast 
pitch and slow pitch, and slow pitch allows those with a more sedentary lifestyle to 
participate.  Since participation records were first kept, fast pitch softball has remained 
stable with an estimated current participation level of three-and-one-half million, down 
from a high of four million in 2004.  Slow pitch softball has also experienced a decline, 
falling from a high of nineteen (19.4) million participants in 1998 to slightly less than 
thirteen million in 2005 (33.7% decline).  Slow pitch softball is played by nearly all age 
segments, the majority of those being twenty-five to thirty-four; more than half of all 
participants (52%) are twenty-five and above.  The average age of a participant in slow 
pitch softball is twenty-seven (27.4).  Average number of days participated in the last 
twelve months is twenty-four (23.9), only thirty-five percent participated more than 
twenty-five times.  Length of participation averages ten (9.7) years, with thirty-six percent 
(36.4%) having participated more than ten years. 

1.5.3 Field Sports 

Field sports have boomed in recent years, however, it has been the relatively obscure 
sports making the biggest impact.  All of the field sports analyzed increased in single 
year participation (2004 to 2005) percentages with Lacrosse making the largest 
percentage gains (77.5% increase; 1.6 million participants in 2005) followed by touch 
football, soccer, and then tackle football.  Only touch football has been statistically 
tracked for participation since 1987; it has experienced a drastic decrease (31%) since 
1987, but has been stable since 1998 (14 million participants in 2005).  Tackle football, 
tracked since 2000, posted the largest participation numbers ever in 2005 (5.8 million 
participants).  Soccer, long a staple of youth sports, has only been tracked for 
participation by ASD since 2003, however, participation has been relatively stable (15.7 
million participants in 2005). 

Both touch and tackle football is predominantly played by those under the age eighteen.   
Average number of days participated in the last twelve months is twenty-three (23.3; 
touch) and fifty-four (53.6; tackle).  League play is responsible for the large number of 
participation days in tackle football, whereas touch football has relatively few practices 
and many unorganized participation days.  Length of participation average for touch 
football is six years while tackle football averages just under four (3.9) years of 
participation by individual.  Nineteen percent (19.2%) have participated more than ten 
years in touch football; only six and one-half percent participate more than ten years in 
tackle football.  Although touch football reports ample participation numbers, the majority 
of those can be attributed to un-organized “pick-up” games held everywhere from front 
yards to alleys.  Tackle football’s participation is mainly confined to leagues, requiring a 
dedicated facility.   

Although soccer has been played for decades, American Sports Data has only recently 
been recording participation data.  Soccer has remained steady, although a slight 
decrease of two percent has occurred from 2003 to 2005, participation did increase by a 
little more than one million participants from 2004 to 2005 (15.7 million participants in 
2005).  Soccer is most popular among the younger generation, with half of all users 
(50.3%) being less than twelve years of age, and another twenty-five percent falling 
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between the ages of twelve and seventeen (average age of 14.9).  Fifty percent of 
participants participated in soccer activities at least twenty-five times in the last twelve 
months, with the average number of days of participation of forty-one (41.1).  The 
average number of years for soccer participation is six (6.1), with eighteen percent 
(17.6%) of all participants having participated for more then ten years. 

Lacrosse saw the largest increase in participation of all activities tracked by American 
Sports Data from 2004 to 2005.  A total of one million six hundred thousand individuals 
participated in 2005, a seventy-seven and one-half percent (77.5%) increase from 2004.  
Although lacrosse has only recently been tracked by ASD, 2005 had nearly half a million 
more participants than any other year – a relatively small number for more traditional 
type sports, but a possible integral and important activity to follow.  Due to the short time 
period of survey results, it is still too early to tell if Lacrosse is a trend or a fad.  Lacrosse 
is most popular among the younger generation, with eighty-five percent of participants 
being under the age of twenty-five.  Only thirty-three percent of participants participated 
in lacrosse activities at least twenty-five times in the last twelve months, with the average 
number of days of participation at twenty-seven (26.6).  The average number of years for 
lacrosse participation is four (3.7), with seven percent (6.9%) of all participants having 
participated for more then ten years. 

Although traditional “bat and ball” sports have seen a steady decrease in annual 
participation over the past few years, the sheer numbers of total participants make these 
activities vital for most communities.  Total participation among the “bat and ball” 
activities, although not independent of one another, accumulated nearly one hundred 
forty-one million (140,935,000) participation days in 2005. 
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1.6 Extreme/Non-Traditional Sports 
National Non-Traditional Sports Trends 

Extreme sports blast onto the scene in 1995 with the first airing of the Extreme Games, 
now simply known as the X Games, by ESPN.  The national broadcast of the summer 
and winter X Games have introduced these extreme sports – including freestyle BMX, 
freestyle motorcross, surfing, skiing, snowboarding, and, of course, skateboarding – to 
the general public, instantly creating new markets.  According to ESPN, the X Games 
remain the most watched sports show among males aged 12 to 34.  Extreme sports 
have had the ability to maintain a user base well beyond the ages of most traditional 
sports, a trend made evident by the popularity of the nearly 40-year old X Game star 
Tony Hawk of skateboarding and BMX fame. 

Of all of the extreme sports, scooter riding and skateboarding have the youngest 
average age, 12.1 and 14.2 respectively, which would support the assumption that 
scooter riding may be an entry sport to the extreme sports segment.  Ninety-one percent 
of all persons who have ridden a scooter in the last twelve months have been under 18; 
82% of skateboarding participants are under 18 years of age.  Of the skating sports, 
scooter riding and skateboarding also have the highest average number of participatory 
days per year, nearly doubling all other skating activities with an average number of 
participatory days of 42.  This could be explained by the relative ease of participation – 
neither requires a team or organization as does roller hockey, and both have relatively 
inexpensive entry requirements.  Of the skating sports, only skateboarding and roller 
hockey experienced short term growth from 2004 to 2005; all have seen declines in 
participation since 2000 – in-line skating has experienced the largest decrease in 
participation to a tune of more than 12 million persons. 

BMX biking has had the ability to transition from a predominantly youth activity to an 
activity that now boasts an average age of participant of nearly twenty-six years, with an 
astounding 36% of participants 25 or older.  However, BMX experienced a decrease of 
one and a half million participants from 2000 to 2005.  Thirty-seven percent of 
participants took part in BMX activities at least twenty-five times in the last twelve 
months, with the average number of days of participation of fifty-two (52.0).  The 
average number of years for BMX participation is eight (7.9), with twenty-one percent 
(20.9%) of all participants having participated for more then ten years.  

Paintball is one of the few extreme sports that has seen sizeable leaps in participation 
since participation has been tracked.  One factor that enabled the industry to grow is the 
increasing number of paintball courses in metropolitan areas that allows the user to 
participate in multiple courses with each featuring a different set-up or scenario.  The 
considerable entry cost to the sport has also been abated with the availability of 
equipment rentals.  Since the first year participation figures were kept, participation has 
nearly doubled (1998 – 5.9 million participants; 2005 – 10.3 millions participants).  The 
average age of a participant is 22.5 years.  Paintball is not an activity of frequent 
participation – the majority of participants (62.7%) took part in paintball less than seven 
days in the last twelve months; participation averaged 9.3 days in the last year.  Paintball 
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 Activity Description;
 Extreme/Non-Traditional Sports 

 1987
Benchmark

(000's) 
1998

(000's)
2000

(000's)
2004

(000's)
2005

(000's)

 1-Year
Change

2004-2005 

 5-Year
Change

2000-2005 

 7-Year
Change

1998-2005 

 18-Year
Change

1987-2005 
 Skating Sports 
Roller Hockey n/a 3,876        3,287        1,788        2,094        17.1% -36.3% -46.0% n/a
Roller Skating, 2x2 Wheels n/a 14,752      10,834      11,103      10,554      -4.9% -2.6% -28.5% n/a
Roller Skating, In-Line n/a 32,010      29,024      17,348      16,490      -4.9% -43.2% -48.5% n/a
Scooter Riding, Non-Motorized n/a n/a 13,881      10,196      9,606        -5.8% -30.8% n/a n/a
Skateboarding 10,888       7,190        11,649      10,592      11,382      7.5% -2.3% 58.3% 4.5%

 Other Recreational Activities 
Bicycling, BMX n/a n/a 3,977        2,642        2,480        -6.1% -37.6% n/a n/a
Paintball n/a 5,923        7,121        9,640        10,357      7.4% 45.4% 74.9% n/a

 Outdoor Activities 
Mountain Biking 1,512         8,611        7,854        5,334        6,466        21.2% -17.7% -24.9% 327.6%
Mountain/Rock Climbing n/a 2,004        1,947        2,161        2,299        6.4% 18.1% 14.7% n/a
Artificial Wall Climbiong n/a 4,696        6,117        7,659        8,869        15.8% 45.0% 88.9% n/a
Trail Running n/a 5,249        5,232        6,486        6,167        -4.9% 17.9% 17.5% n/a
Canoeing n/a 13,615      13,134      11,449      11,783      2.9% -10.3% -13.5% n/a
Kayaking n/a 3,501        4,137        6,147        6,962        13.3% 68.3% 98.9% n/a
Rafting n/a 5,570       4,941      4,209      4,505      7.0% -8.8% -19.1% n/a

is a relatively young sport – 81.3% of all participants have participated five years or less, 
with the average being 3.5 years. 

The outdoor extreme sports – mountain biking, climbing, trail running, canoeing, 
kayaking, and rafting – all have a more mature audience.  As with most sports, the level 
of participatory risk determines the extreme element; canoeing and kayaking are two of 
the least extreme of the outdoor extreme sports due to the lack of favorable waterways 
needed for the element of risk.  Artificial wall climbing, inspired by mountain/rock 
climbing, but geared more towards the non-extremist, is the only extreme “outdoor” sport 
with an average age of participant below twenty (artificial wall climbing’s average age is 
17.7). 

National participation for extreme/non-traditional sports is presented in Figure 16.  
Extreme/non-traditional sports do have some of the best growth rates among 
recreational and sporting activities – four of the seven activities listed have experienced 
five year growth rates of better seventeen percent; the same four sports have 
experienced growth over a seven year period as well.  Due to most of the outdoor sports 
requiring specialized equipment and non-urban settings to participate, most have lower 
average participation days than other extreme sports.  Only trail running (average 33.2 
participation days per year), mountain biking (average 17.5 participation days per year), 
and kayaking (average 12.8 participation days per year) have averages of more than ten 
days per year of participation.  In terms of years of participation, artificial wall climbing 
once again differs vastly from the other outdoor sports (2.8 average number of 
participation years; 3.0% have participated 10 or more years).  The recent boom in 
participation of artificial wall climbing, a seven year participation increase of nearly ninety 
percent (88.9% growth from 1998 to 2005) can be explained by the trend seen over the 
last few years of placing climbing walls into municipal recreation centers, college 
campuses, and shopping malls across the U.S.  Canoeing has the highest average 
number of years of participation and the highest percent of participants with ten or more 
years of participation (9.8 average number of participation years; 37.1% have 
participated 10 or more years). 

Figure 16 - Extreme/Non-Traditional Sports Participation 
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Studies done by the American Psychology Association's department of Exercise and 
Sports Psychology have found that in recent years, children are shunning the traditional 
style “bat and ball” sports founded on team work, and in which many parents actively 
participate in and coach, and turning to extreme sports like skateboarding and BMX 
biking for the less structured and individual focused environment.  However, despite the 
relative recent boom of extreme sports, traditional sports have become a type of 
institution nationwide, a rite of passage for the young that is passed down from 
generation to generation. 

 



City of Greenfield   
Demographic, Market, and Trends Analysis Technical Report 
  

  13 

Section 2 – Cultural and Performing Arts 

In 2002, the National Endowment of the Arts commissioned the Survey of Public 
Participation in the Arts (SPPA) researched American trends in the arts, and specifically 
personal participation in the arts, through questions on performing and creating art.   

The SPPA found that over 76% of adults have experienced art in some form in the 
twelve months ending August of 2002.  According to the survey results, singing in a 
choir, chorale or other vocal group remained the most popular form of personal 
performance in 2002; with ten (9.8) million adults participating, it had more than double 
the number of participants than any other type of personal performance except dance.  
Weaving and sewing and other needlework remained the two most popular of all the 
visual arts activities.  Though these activities have relatively higher levels of participation 
than other performing arts or visual arts activities, both experienced statistically 
significant declines from 1992 to 2002.  Measured in millions of adult participants, only 
photography, ballet, composing music, and writing literature increased in activity from 
1992 to 2002.  The percentage of adults who said that they had performed classical 
music in the previous twelve months dropped by one-half in 2002, from four percent to 
two percent; adults who performed dance other than ballet also dropped by one-half, 
from eight percent to four percent, of respondents.  Both declines are statistically 
significant.   

Based on the 2002 survey, more respondents took classes in the performing arts in the 
prior twelve months (6 million participants) than in the visual arts (5 million participants).  
The most popular type of class was music — two percent of respondents reported that 
they had taken a music class in the past twelve months (4 million participants); about the 
same share of adults participated in performing arts and visual arts activities (59%) in 
the twelve months ending August 2002.  For performing arts, most adults participated by 
watching or listening to music, plays, or dance on television, the radio, via audio 
recordings, or the internet.  Over half of adults say they have viewed some type of 
performing arts media in the previous twelve months.  Participation through attendance 
at live events is smaller (32 %), with more adults attending plays, both musical and non-
musical plays, than other types of performing arts events. 

For the visual arts, participation is most often in the form of attending an art museum or 
gallery or an arts and crafts fair or festival.  In addition, nearly 39% report personally 
creating some type of visual art; however, this does include ownership of an original 
artwork.  Approximately one-half of U.S. adults experienced “literature”, poetry, plays, 
novels, or short stories, in some way in 2002.   
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Section 3 – Outdoor Activity Trends 

Technology has promised to simplify the American way of life and promised abundant 
leisure for years.  Unfortunately, for most people, this promise of simplicity and leisure 
has turned out to be a myth.  With 60% of women now in the work force, an unheard of 
sum two decades ago, and many individuals working multiple jobs, it is apparent that the 
society as a whole has either opted for greater financial security, or found the workload a 
necessity, over leisure time.  The implications that this epidemic has for public recreation 
are vast – the public has shifted their attention away from traditional team sports and 
have begun to increasingly want their recreation, entertainment, and leisure near at hand 
in order to take advantage of the small blocks of time which are available, much of which 
takes place after the work day and on weekends and holidays.  Recent studies 
conducted by the Bureau of Outdoor Recreation indicate that Americans prefer relatively 
simple outdoor recreation opportunities.  The well-balanced recreation system provides 
opportunities for both indoor and outdoor activities of both an active and a passive 
nature. 

Previous surveys conducted by and reported in the Roper Report demonstrate 
widespread public recognition of the positive contributions to quality of life resulting from 
participation in outdoor recreation.  The general population links recreation to overall 
happiness, family unity, health, improved educational opportunities, and deterrence of 
crime and substance abuse.  The latest trend of declining participation, which began in 
2001, in many recreational activities and the frequency of participation clearly put the 
benefits arising from recreation participation, both perceived and actual, at risk. 

As the continuing growth in ownership and use of electronic communications and leisure 
options by the typical American – a trend that today is clearly visible to all by just taking 
a stroll down the local market, retail corridor, or airport – those in the recreation industry 
must address this technological phenomenon and form a strategy to effectively integrate 
into activities desired.  The ability to convert traditionalist type activities into a 
technologically intertwined pastime may be the catalyst for increased participation in the 
near future. 

3.7 Retirees Participation in Outdoor Activities 
Retirees sixty-five and older remain active in many activities well into their senior years.  
Just under thirty-five million Americans, or about one of every eight persons (12.4%), 
were sixty-five years or older at the time of the 2000 Census.  Over ninety percent of 
these older Americans are retired; almost all are retired by age seventy-five.   

For purposes of this study, retirees were broken into three age groups, sixty-five to 
seventy-four, seventy-five to eighty-four, and eighty-five and above; data was gathered 
from the National Survey on Recreation and the Environment (NSRE).  Across all the 
activities surveyed, with the only exception being gardening or landscaping for pleasure, 
the percentage of retirees who participate in an activity is less than that for those people 
under age sixty-five.  With a few exceptions among activities, participation percentage 
falls from age sixty-five to age eighty-five and above.  For the more passive activities, 
such as walking, family gatherings outdoors, sightseeing and viewing/photographing 
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wildlife and flowers, the decrease with age is gradual.  With the more physically 
demanding activities, such as swimming, hiking and mountain biking, the decrease in 
percentage participating sharply increases with age; however, some percentage of even 
the oldest of retirees participate across most activities, regardless of how physically 
demanding they are.   

Although age does play a role in the ability to participate in all activities, eleven of 
activities surveyed by NSRE illustrate the enduring quality regardless of age, such as:  

• Walking for pleasure 

• Family gatherings 

• Gardening and landscaping for pleasure 

• View/photograph natural scenery 

• Visit nature centers, etc. 

• Driving for pleasure 

• Picnicking 

• Sightseeing 

• Visit historic sites 

• View/photograph other wildlife 

• View/photograph wildflowers, trees, etc. 

As the retiree population grows in future years, accessible opportunities for these 
popular activities should be accommodated. 

 


